
BIG HORN GOUNTY
BOARD OF COUNTY

COMMISSIONERS

121 3rd St W
Room 301

Hardin, MT 59034

Members
Lawrence Big Hair, Presiding Officer

George Real Bird lll, Member
Larry Vandersloot, Member

1. Call to Order

Commissioner Big Hair, Presiding Officer calls meeting to order.

2. Roll Call

Commissioner Big Hair, Presiding Officer, Commissioner Real Bird, member and Commissioner
Vandersloot, member were all in attendance. Cyle Old Elk, Mike Not Afraid, Mike Opie, Accountant,
and Heather Ready, Deputy County Aftorney, were also in aftendance.

3. Claim Approvals

Commissioner Vandersloot entertained a motion to approve Claims 1'191 and 1192. The motion was
seconded by Commissioner Real Bird and passed unanimously.

4. Approve Minutes and Supporting Documents

Commissioner Vandersloot entertained a motion to approve minutes from December 26, 2024. The
motion was seconded by Commissioner Real Bird and passed unanimously.

5. Personnel/Legal

Farm-to-Market Agreement

Heather Ready, Deputy County Attorney, presents a resolution terminating the farm to market
agreement with the City of Hardin. Commissioner Vandersloot entertained a motion to approve
Resolution 2025-1. The motion was seconded by Commissioner Real Bird and passed unanimously

Hawks Loop to Little Owl LooP

Commissioner Real Bird explains the public comment period on the road name change for Hawks

Loop was extended until today. Cyle Old Elk explains before the name Hawks Loop was put in place

by the County's 91 1 rural addressing project it was referred to as Little Owl loop. He goes on to

eiplain the original allottees that were there was Little Owl and his wife and members of that family
still live there. in the 1900's the first two story house built in the Big Horn Valley belonged to Little

Owl. The name was officially changed in 2010 to Hawks Loop. Cyle has documents from 1907

showing the original allottee and will provide that to the board. He explains it would be

understindableif any of the family of Clyde Hawks still lived there but that ranch has been sold and

owned by several families. With no other comments being made Commissioner Big Hair closes the
hearing

West Hawks LooP to Cross Bear Road

7. New Business

Ambulance Write-offs

Mike Opie, accountant, received reports from October and is submitting a write off request.

Discussion ensues over the Medicare Medicaid reimbursement rates. Commissioner Vandersloot
entertained a motion to approve the ambulance write-offs in the amount of $1 ,193,583.99. The

motion was seconded by Commissioner Real Bird and passed unanimously.

Sawyers LooP Bid Award

Commissioner Big Hair entertained a motion to award the bid for sawyers loop bridge to ConTech

solutions in the amount $87,800.00. The motion was seconded by Commissioner Real Bird and

passed unanimously.
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Travel Rates

Commissioner Big Hair entertained a motion to approve Resolution 2025-2, a resolution setting the
meal and travel rates set by the state. The motion was seconded by Commissioner Real Bird and
passed unanimously.

Jail Rates

Commissioner Vandersloot entertained a motion to approve Resolution 2025-3, a resolution to
establish daily rate of credit for incarceration in the amount of $189.58 The motion was seconded by
Commissioner Real Bird and passed unanimously.

L Public Comments

L Discussion

'10. Adjourn

There being no other business, the board adjourned.

Approved: Pr----6.n-
Lawrence residing Officer

Attest:
Peri Schende he, Deputy Clerk & Recorder
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COLTNTY OF BIG HORN, MONTANA

RESOLUTION 2025- L

PREAMBLE:

A Resolution to terminate the Interlocal Agreement for farm-to-market roads between Big Hom
County and the City of Hardin.

RECITALS:

Pursuant to MCA 7-11-104, a public agency may contract with another public agency to
maintain a public infrastructure facility, project, or service.

On June 3, t986, Big Hom County and the City of Hardin enteted into the Interlocal Agreement,
attached as Exhibit A ("Agreanent").

The duration ofthe Agreernent was ten years, and the Agreement automatically renews unless

either party gives written notice of termination ninety (90) days before expiration ofthe
A$eement.

The County and the City of Hardin have met in an attempt to negotiate a revised Agreement, but
have been unsuccessful.

The County has performed its obligations under the Agreernent by putting two inches ofasphalt
on Railway. While not required by the Agreement, the County chip sealed and striped Railway.

The County has also addressed the maintenance problems with Thirteenth Street.

The City of Hardin has not maintained storm water culvert crossings on the farm to market

roads, as required by the Agreernent.

THEREFORE:

The Board of Commissioners, Big Hom County, Montana, hereby finds that the Interlocal
Agreement is outdated and efforts to negotiate a new agreement have been unsuccessfi.rl.

The Board further finds that renewal ofthe Agreement is not in the best interest ofthe County as

the City of Hardin has not performed its obligations under the Agreernent.

The Board hereby gives notice of its termination of the Agleement, pursuant to Article I ofthe
Interlocal Agreonent.

The Board further directs staff to send a copy of this executed Resolution 2025- L to the city
of Hardin, by certified mail.

EFFECTIVE:

In accordance with MCA 7-5-2101(l ), the board ofcounty commissioners has jurisdiction and

power, under such limitations and restrictions as are prescribed by law, to represent the county
and have the care of the county property and the managernent of the business and concems of the
county.



This Resolution giving notice ofthis Board's intention to terminate the Interlocal Agreement
shall be effective immediately. The Interlocal Agreement shall expire at the end of the current
ten-year term. on June 3. 2026.

ENACTED:

This Qt day of 2025, in Hardin, Montana.

BOARD OF COMMISSIONERS
BIG HORN COUNTY, MONTANA

Big Hair, Presiding Officer

E-e
eal Bird III, Member

Vandersloot, Mernber

ATTEST:

Li1[,,. I 0OT t t 9..'

Peri Schenderline
Deputy Clerk and Recorder



INTEBLOGAL ACRBEUENT

IIBERBAS, Ejlg B-orr Collnty, Hontana, end the Ctry of Ear.dlnr lloEraaar
have agread to -&opEate sr.th each other on a uerG of routi-a.l .dr"o""g.ro aa to provlde for the .xcbs6ga of city .ervlcaa rnd fscillclGa to
Prop€rty orn.d by 818 f,or$ Cou:tty. tlontena, for the Lmprov6Ertrt of ctt.y
servLc.B offercd to clty aEd county realdelt3.

UUEX,EA9 ,
Co and rlthtB

thera ar1!t
the ClEy of

Coutrty roeds edJ acent

IfEEtrEAS r there exiat s
the Clty of Ecrdln.

a clcarly-deflued farn-to-[arket routea rrlthln

BB I1 BESoLVED that the followlng IDterlocal Agle.urot tovern the
terEa end condltl.otre ol the above-refer€nced exchaug! agrscDellt.

ABTICLE I.

Coulty riEht-of -rraya lnd
Bardll; and

Ihe durat Lou
hereof, aad ahall
s.r 1t te[ DoElce of
Agreerent.

of thls Agreeo€lt sha1l ba ten (I0) yeara froa
be autooatlc.lly rene$rble unlcss eLth.r party
tcrllErtloE ninety (90) dayg before explrstloD

tbe d.te
glve s
of the

ABTICLB II.

fhe purpoae of thls Interlocal Agrccoent sha11 be to fornallce au
AtreaD.Et betraer the Clty of Eardln and Blg Horn CouEty, for tbe co-lAty
pla-uul,ng. paylDg f_or, aqd perforulng s t{o lnch (2rr) surfacc erphalt of
RalTioad Aven[6 ff6u Ceuter Aveoue to t{ltche1l Averue. aad nalnienancc of
the fer!-to-oarket rosds hlghllghted 1n yelloe on th€ attsched Eap of the
Clty of Bardtn. nerhed E:hlbit nA'i, and descrtb€.l ea follora:

Thlrteenth Street froD Crawford Avenue to the East SecEion llne of
Sectloo 23, fouEehtp one (I) South, Reoge Thlrty-three (33), EaEt,
U.P.tl., Lnour a3 Gounty Road No' 24.

GuBter Av€nua froD Thl.rtceELh Street

Ctawlord Avenue ftou Elcveoth Sttect

couot,y Boad No. 155 Le6a a sectloB
Coust, Road No. 321.

couor, Bord llo . 2 16 .

Courty Boad llo, 321 ,

llttchcll Avenue a/k/a l{ontana Sccondary No' 313.

County Eoad Xo. 154 fron llaverlck Road llest

ABIICTE III.

Th€ Couaty'B provlslon of rephrlt and neLntGna[ce
-a-hatL he paLd f qr o.ut o{ -th,e-qo-u.n-t.y ' a Gas Tar b[d.get.
tetraDcG of atortr wStGr culvert crosal[ga 8ha1l be Pald
Clt.yra Ceneral Eund or a apeclal fund created foE that

noEth unt11 lrld road turns caat.

to Thl.rtaGnth SErcct.

of road !roE Crrvford Avesuc to

the CILE)r sha1l o11e!!!! storD water culv€rt croeahga oa any of
above-rleacEbcd f a rn- t-65ir t c t-?6-rd s -6; coi6-ty roade r,lthlE the ctty
f,ardlE.

the
of

aa gbova-de scr lbGd
Th€ Clty ' s uei.n-
for out of the
PurPoae.

A&TICLE IV.

fhe edrl.BtstEctlo[ of Ehe aurface rsphalt and road nalEtenanco
urdertaLllg rlcecrlbcrl heraln ghal1 be Plovldod by the Elg ltorE couEty
Eoard of Couaty Coulssloners. The Blg Born County Bo.rd of County
couuiagtooara Bhall co[8ult rrlth the clty councll for qoordlnttion of
thalr constructlon eod ualnEsuancs Progrs[. rhs edDlnlgtratlo! of the
atorn yet€r culvert cro8elEgs shal1 be Provldcd by the Cl'ty of Eardlnra
Coutrcl,L.



DATED at Hardln, Montana, *tt 3P2^y
CITY OT' ITARDIT

of ur. ^o , 1985.

AITEST s

ATTEST !
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By!

By:

J BIG HORN
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County CommisEionerE

er

0.

-2-

//-

U

rman



,t

,;+,:.:.--{$!-::!l*-]r l.-::Fr;*.:r--::-jr.-::*t-i.. '!:.:j;!-; j'.ii;+::+:d--"---. iLit.:;-',::.--;::.;-:1,': - li

'Lr.,

1, ,]]



/

.\
Lrh, b.t Ri

l1
ll

ll,

l-,j
".f

!,

t

I

I

.l-

t,

tlriilififl H

n
Hl-

ililrillllillu
IHI{IIffiITfiI

II]IH,IIilft

'.tE:
il t+
lJ ll

*t

itfirJ L:-

+ilil
F

.i till{ Filt

Ittffiirfff

r.
IJ

r

h-,Tt F

r

r

I

il
$tJlh
.,|

I

F

Er

E
.t! il.ll ll I

iI
I|/

ts
H

E

ffirI

t

HE

/,,

HARDIN, MONTANA

....'E=+--id..

rll

I

t

i

:
t

crf / ctoftcnta ataarrla,T
pe6

!



E
F

Lt
a:

i+
t5..

tJlb
r+
ta-t

I

i

\

I

\"-

j,

li

lt

_-i



Docusrgn Envelope lD: 6BEF529E-1tsCA-4E99-BF54-C6A3723C738F

Date of lssuance:

Owner: Big Horn County

Engineer: Stahly Engineering

Project: sawyer LooP Bridge

Contract Name: Sawyer Loop Bridge Procurement

Bidder: Contech Engineered Solutions

Owner's Project No.:

Enginee/s Project No.:

Big Horn County

1193-20G24

Big Horn County

. tJ-:---..-

Lawrence P Big Hatr

Owner:

By Fignoture):

Name (printed):

Title:

Copy: Engineer

County Commissioner

EICDCo C-510, Notice of Award.

Copyrighto 2018 Nationalsociety of Protessional Engineers, Ameri@n Council of Engine€ring

Companies, and American Society of Civil Engineers. AllriShts reserved'

Pate 1 of 1

NOTICE OF AWARD

Bidder's Address: 19060 county Road 66
Greeley, CO 80631

You are notified that Owner has accepted yout Bid dated 12 I 31 I 2024 for the above Contract, and

that you are the Successful Bidder and are awarded a Contractfor: Sawver LooD Bridqe Procurement

The contract Price ofthe awarded Contract is S $87,800'00 . Contract Price is subject to
adjustment based on the provisions of the Contract, including but not limited to those governing

changes, Unit Price Work, and Work performed on a cost-plus-fee basis, as applicable.

-1- 
unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of

the Contract Documents accompanies this Notice of Award or has been transmitted or made available

to Bidder electronically.

! Drawings will be delivered separately from the other Contract Documents.

you must comply with the following conditions precedent within 15 days of the date of receipt of this

Notice of Award:

1. Deliver to Owner 
-1- 

counterparts of the Agreement, signed by Bidder (as Contractor)'

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and

payment bonds) and insurance documentation, as specified in the lnstructions to Bidders and in

the General Cond;tions, Articles 2 and 5.

3. Other conditlons precedent (ifany): 

-Failure to comply with these conditions within the time specified will entitle Owner to consider you in

default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed

counterpart of the Agreement, together with any additional copies of the Contract Documents as

indicated in Paragraph 2.02 of the General Conditions.



FY 25 Ambulance Write-Offs Approved

July

August

September

October
November

December
January

February

March
April
May

June

TOTAI YTD

PRESIDING OFFICER

Date

1,193,583.99 1,757,453.57 607,055.52

q /ts

Write-Offs

330,163.40

317,397.58

270,360.7t
275,662.30

Billed

457 ,617 .90

442,088.47

418,099.40
439,647.80

Collected

193,965.63

136,005.19

119,777 .05

157 ,307 .65



BIG HORN COUNTY AMBULANCE
P.O. BOX 908

ACCOUNTING: (406) 665-9884 
- 

EMERCENCY: 14'06) 665-97t0

RECONCILIATION JI'LY 2024

BEGINNING BALANCE

TotllBilkd -

13,871.359.28

LDdividual$

IHS Cro*
IHS lemc Dccr
Mcdicarc/Mcdicaid
Add Charges

Individu.ls
IHS Crow
IHS Crow Soc,

IIIS Lame Dc.r
Mcdicarc/Medicaid

$39.012-30

$78,421.60

$11,389.60

$328.268-80
s525.60

Collections-

WRITE-OFF
Adiusli€nl3

End R€c. BrhDce

t29,,190.25
4 r230.02

$7,130.35

$o.00

51r5,815.00

3457,617.90

31s3865.63

33,E04.E4E.15

1330,163-40 >



BIG HORN COI.INTY AMBLILANCE
P.O. BOX 908

-9884

RECOI-CII,IATIoN AUGUST 2024

s3,804,848.15BEGINNING BALANCE

Total Bill€d -

Collections-

_ WRJTE{FF
Adjustments

Erd Rcc. Baloncc

lndividuals
IHS Crow
IHS lame Deer
Medicare/Me.dicaid
Add Charges

tndividuals
IHS Cro$i,

IHS Crow Sec.

IHS Lame Deer
Medica:e/Medicaid

$73,196.50

$90,657.80

sr 1.238.60

$272,866.62
($s,871.05)

s23,084.40

$'1s,959.89

$7,18r.07

$0.00

689,779.83

$4't2,0EE.47

3136.005.10

< $317.397.58 >

$3,793,533.85

- EMERGENCY: t,()6t 665-9780



BIG HORN COI'NTY AMBULANCE
P.O. BOX 908

: (406r 665-9780

RECOTT-CILIATION SEPTEMBER 2024

$3,7S3,533.85BEGINNING BALANCE

Total Billed -

Collections-

WRITE-OFF
Adiustments

EIld Rec. BNlrrlce

lndiYiduals
IHS Crow
IHS lamc Deer

Mcdicare/'lr4edicaid

Add Charges

Individuals
IHS Crow

IHS Crow Sec.

IHS lame Dcer
Mcdicarc&ledicaid

$39,430.90

$57,968.00

$8,559,00

$276,464.48

$35,673.02

$26,53s.36

$25,677.29

$4.85s.81

. $0.00

$62,708.s9

lial8,olt9.40

i119,777.05

$270,360.71 >

$3.821,495.49

ACCOUNTING: 14061 555lE8  
-.



BIG HORN COTINTY AMBULANCE
P.O. BOX 908

84

RECONCILIAIION OCTOBER 2024

$3.821.495.49BEGINNING BALANCE

Total Billed -
lndividuals
IHS Crow
IHS lame Decr
Medicarellr{cdicaid

Add Chargcs

lndividuals
IHS Crow
IHS Crow Sec.

IHS Lsmc De€r

Medicare/Ivledicaid

$39,724.40

$93,90s.40

$6,471.00

$291,199.80

$8,347.20
t439,047.80

1r57,307.65

$45.613.49

$2A.22s.20

$6,7S0.57

$5,113.33

$71,57s.06

WRITE-OFI
Adjustmonts

$275,662.30 >

End Rec. Brlsnce $3,828,'173.34

Collections-



COUNTY OF BIG HORN. MONTANA

RESOLUTION 2025- L
PREAMBLE:

Big Horn County officers and onployees are authorized by law to be reimbursed for meal and

lodging expenses on nccessary travel in connection with the duties oftheir respc'ctivc officcs.

conventions. etc.

THEREFORE:
The 2025 travel rates effcctive January 1.2025. for all county officers and county

omployees are henceforth to be reimburced in the following manncr:

l. LODGING experses up lo $107.00 plus tax per night. original reccipt or

confirmation notice rcquired. lf attording a conference where lhc ralc at the

conference site is higher than the S107.00. you can request actual cost rcimburscmcnt.

you must get approval from the County Commissioncrs prior to altcnding. Overnight

lodging is considered a non-taxable expense. paid through the claims process.

2. MEALS will be paid at thc State ratcs no rcceipt requircd. An elccted olTicial or

cmployec is eligible for the meal allowance provided helow. if the person is in travcl

status for more than three continuous hours during the following, if you go over

amount. it will be at your own expensc.

a. For in State morning meal altowance- 38.25 - betwcen thc hours of l2:0lam

and l0:00am.
b. For the in-State mlddry mert allowance - $9.25 - between the hours of

l0:01am and 3:00pm.

c. Forlhe in-State cvening meal rllowance ' $t 6.00 - betwecn the hours of
3:01 pm and | 2 midnight.

An eligiblc pcrson mav receivc:

a. Only oneof the three meal allowances provided' ifthe travel was performcd

wilhin the pcrsons assigned travcl shift: or

b. A maximum of two meal allowances if the travel begins before or was

completcd after the person's assigned travel shift and the travel did not excced

24 hours.
..Travel Shifi" is that p6iod of time beginning one (l ) hour before and tcrminating onc

( I ) hour aftcr the person's normally assigned work shift. Ftrr purposes of making thc

computation under this Resolution an eleclcd official shall bc considered to have a

normally assigned work shifl which begins at 8:00am and cnds at 5:00pm. All times rvill

hc calculatcd using Mountain time.

Out of state meal allowances are as follows: Moming - $13.00; Midday - Sl5'00:

Evcning - S26.00.

MILACE - The milcage will he reimbursed at the rate of scvcnty ccnts ($0'70) pcr

mile for thc first one thousand miles pcr month. Milcagc rcimbursetl is sonsidercd a

non-taxable expense, paid through the claims process. Howevcr commuting milcagc

for the County Commissioners is considered a taxablc expense. paid bi-wcekly

through payroll

USE OF COUNTY VEHICLE - Commuting fiom home to work or from work lo

home in a County vehiclc fhlls undcr thc Commuting Rule (lRS Puhlication I 5-B)

This is consi<lerecl a bcnefit and is taxable to thc employce. A claim ftrrm is rcquired

3

{

RECITALS:
MCA sccti0n 2-18-501 states:

I\lcals. lodging snd transportotion of persons in state service. All elected state officials.

appointed mernbers ol'hoards. commissions. or councils. departmcnt directors. and all other state

cmployees musl be rcimbursed for meals and lodging whilc away from the person's designatcd

hcadquarters and engaged in ofTicial state business;



to he completed daily. and submitted bi-weckly with your timc shcet for lhat

respective pay period. A $3.00 per day charge will be added to your paycheck and W-

2 at thc end ofthe ycar. There is no exchange ofmoney involved.

5. Pcrsonal use ofa counly vehicle is prohibited per standards ofconduct (MCA 2'2-

l2l )

EFFECTIVE:
This Resolulion shall be effcctive January l. 2025.

ET-ACTED:
this Qb day of

Attest:

. 2025. in Hardin. Montana

BOARD OF COMMISSIONERS
BIG HORN COUNTY. MONTANA

Lawrence g Hair. Presiding Officer

l2eB-4-
eal B Il l. Member

ersloot. Mcmber

Peri Schcnderline

Deputy Clerk and Recorder



PREAMBLE:

A Resolution to establish the daily rate ofcredit for incarceration in the Big Hom County

Dctention Center.

RECITALS:

Montana Code Annotated Section 46-18-403(2) states:

A pcrson incarceratcd on a bailahle offcnse who does not supply bail and against

whom a fine is levied on conviction ofthe offense may be allowcd a credit l-or each

day ofincarceration prior to conviction, exccpt that the amount allowed or credited

may not exceed thc amount of the fine. Thc daily rale of credit for incarceration

must be established annually by the board ofcounty commissioncrs by resolulion.

The daily rate must be equal to the actual cost incurrcd by the detention facility for

which thc rate is eslablished.

TIIEREFORf,:

The Board of Commissioners of Big Hom County hereby resolves that the daily rate for credit

firr incarceration in the Big Hom County Detention Corter is hereby established at One Hundred

Eighty-Nine and 58i I 00 Dollars (S I 89.58).

EFFECTIVE:

This Resolution shall become immediately effective

h.xccuted this 9$ day of
Montana.

Attcst:

.2025. in flardin.

BOARD OF COMMISSIONERS
BIC HORN COUNTY. MONTANA

Lau,rence B

fZ-P
Bird lll. Member

Larrv loot. Member

ST,,d, ,ltnt
Pcri Schenderline
Dcputy Clerk and Recorder

COUNTY OF BIG HORN. MONTANA

RESOLUTION 2025- 3

Hair. Prcsiding Oflicer


