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BIG HORN COUNTY BOARD OF COUNW
COMMISSIONERS MINUTES
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1. Call to Order

Commissioner Big Hair, Presiding Officer calls meeting to order.

2. Roll Call

Commissioner Big Hair, Presiding Officer, Commissioner Real Bird, member, and Commissioner
Vandersloot, member were all in attendance. Heather Ready, Deputy County Attorney, Mike Opie,
Accountant, and Victoria Olson, Detention Administrator, were also in attendance.

3. Claim Approvals

Commissioner Real Bird entertained a motion to approve Claims 1047. The motion was seconded by
Commissioner Vandersloot and passed unanimously.

4. Approve Minutes and Supporting Documents

Commissioner Vandersloot entertained a motion to approve minutes July 31 , 2025. fhe motion was
seconded by Commissioner Real Bird and passed unanimously.

5. Personnel/Legal

6. Old Business

Social Media Policy

Heather Ready, Deputy County Attorney presents social media policy. Commissioner Vandersloot
entertained a motion to approve resolution 2025-23. The motion was seconded by Commissioner
Real Bird and passed unanimously.

Soap Creek

Commissioner Vandersloot explains there's no gravel for the road department to utilize for this
project. Once approved, there will be a change order for $37,000 for fill. Commissioner Vandersloot
entertained a motion to approve the contract with TCA group. The motion was seconded by
Commissioner Real Bird and passed unanimously. Commissioner Vandersloot entertained a motion
to approve the notice to proceed. The motion was seconded by Commissioner Real Bird and passed

unanimously.

7. New Business

EMPG Hazard Mitigation Plan

Commissioner Vandersloot entertained a motion to approve resolution 2025-24. The motion was
seconded by Commissioner Real Bird and passed unanimously.

Erin McCleary Big Hom Center Room Agreement

Heather Ready, presents the lease agreement for Commissioner Real Bird entertained a motion to

approve the lease agreement with Erin McCleary for the use of an office space at the Big Horn
Center. The motion was seconded by Commissioner Vandersloot and passed unanimously.

Paytel Termination

Heather Ready, Deputy County Attorney, explains that detention has a number of issues with pastel

not providing support for the phones and tablets for the jail. Victoria Olson, Detention Administrator,

explains in detail all the conespondence with the company. The contract doesn't expire until October
20;26, bul pursuant to the agreement, they can send notice giving them 30 days to fix the issues. lf
they respond, they have 90 days to fix all issues.

AWOS Renewal

[Itlllt'fllf'Ifl]lm



Commissioner Vandersloot entertained a motion to approve Awos Renewal. The motion was
seconded by Commissioner Real Bird and passed unanimously.

8. Public Comments

9. Discussion

No one responded to the notice for vacancies on the City-County Planning board. The next step will
be for the board to appoint 3 members. Discussion over where they need to reside ensues. Heather
Ready, Deputy County Attorney, provides a map of the area. The commissioners will appointment
next week.

10. Adjourn

There being no other business, the board adjourned.

Approved: .?z,d*-
Lawrence EijHa irlresid i n g Officer

Attest:
Peri Schenderline, Deputy Clerk & Recorder



COUNTYOF BIG HORN. MONTANA

RESOLUTION 2025.23

PREAMBLE:

A Resolution of the Board of Commissioners of Big Hom County adopting the Big Hom County
Public Speech and Social Media Policy.

RECITALS:

In accordance with MCA 7-5-2101(l ), the board of county commissioners has jurisdiction and
power. under such limitations and restrictions as are prescribed by law, to represent the county
and have the care of the county property and the management of the business and concems ofthe
county in all cases where no other provision is made by law.

Pursuant to MC A 7 -5-2102, the board of county commissioners has jurisdiction and power,
under such limitations and restricts as are prescribed by law, to make and enforce such rules for
its govemment, the preservation of order, and the transaction ofbusiness as may be necessary.

The Board desires to put a policy in place to clariS who may make policy statements on behalf
of the County or a County department.

The Board also desires to adopt a policy to address when ernployees may be disciplined for
making inappropriate posts on social media.

THEREFORE:

The Board of Commissioners of Big Hom County hereby resolves to adopt the Big Hom County
Public Speech and Social Media Policy.

The Board further directs the Human Resources Department to disseminate the Big Hom County
Public Speech and Social Media Policy to all County elected officials and employees. in
accordance with County policy.

ENACTED:

This tday of A.-ro..r-s.lr ,2025. in Hardin. Montana.--u
BOARD OF COMMISSIONERS
BIG HORN COUNry, MONTANA

,X8:r/*-
io*."n"6big Hair. Presiding Officer

icorge Real Bird III. Member

Larry Vandersloot, Member

ATTEST:

Peri Schenderline
Deputy Clerk and Recorder

*', , -1n[onll.r 0,r]



Big Horn County
Public Speech and Social Media Policy

Official Countv Policy Positions: Employees shall not express anything in any public forum
representing their statements as an official County policy position without specific permission
from their Department Head/Elected Official. In the case of the Board of County Commissioners,
permission must be obtained by a majority. This policy does not apply to speech made as a private
citizen on matters of public concem. More restrictive rules may apply to law enforcement
personnel and/or adopted by a Department Heads/ Elected Officials for their department.

Inaporooriate Social Media Content Prohibited: Content contributed to social media by County
ernployees may not include statements that are inappropriate because they are discriminatory,
threaten violence, are obscene or otherwise disparage mernbers of the public or co-workers.

An employee's online conduct that adversely affects their job performance, the performance of
fellow employees or otherwise adversely affects the County's legitimate business interests may
result in disciplinary action up to and including termination. All instances must be judged on a

case-by-case basis.

Nothing in this policy should be construed as prohibiting an employee's right to engage in
concerted activity or to discuss the terms and conditions of their work as permitted by law.



sEcTtoN 00520
AGREEMENT FORM

BETWEEN OWNER AND CONTRACTOR FOR CONSTRUCTION CONTRACT (STIPUTATED PRICE}

This Agreement is by and between Bie Horn Cou ntv. a Political Subdivision of the State of Montana
("Owne/') and TCA Group, lnc ("Contractor").

Terms used in this Agreement have the mea nings stated in the General Conditions and the Supplementary
Conditions.

Owner and Contractor hereby agree as follows:

1.01 Contractor sha ll complete all Work as specified or indicated in the Contract Documents. The Work
is generally described as follows:

The construction of a new single-span prestressed concrete bridge, 48' x 27'-2" , on Soap Creek
Road over the Big Horn Canal, in Big Horn County, MT. lmprovements consist of, but are not
limited to, substructure construction, superstructure construction, road re-alignment
construction, and removal and disposal of the existing bridge.

ARTICTE 2_THE PROJECT

2.01 The Project, of which the Work under the Contract Documents is a part, is generally described as

follows:

Soap Creek Bridge Replacement
Big Horn County, MT

ARTICTE 3-ENGINEER

3.01 The Owner has retained Stahlv Engineering & Associates ("Enginee/') to act as Owne/s
representative, assume all duties and responsibilities of Engineer, and have the rights and

authority assigned to Engineer in the Contract.

3.02 The part of the Project that pertains to the Work has been designed by Adam Haeel, PE

ARTICLE 4_CONTRACT TIMES

4.01

4.0i

Time is of the Essence

A. All time limits for Milestones, if any, Substantial completion, and completion and readiness

for final payment as stated in the Contract Documents are of the essence of the Contract.

Contrdct Times: Doys

A. The Work will be substantially complete by December LZrh,2025, and completed and ready

for final payment in accordance with Paragraph 15.06 of the General Conditions within 10

days after the date of substantial completion.

EICDC'C-520, Agreement between Owher and Contractor for Cohstruction Contract.

CopyriShto2Ol8 National Society of Professional Engineers, American Council of Engineering Companies,

and Ameri.an Society ot Civil Entinee.s. All iithtsreserved. Modiried to in.lude RD edits from RUS Bulletin 178026 l6lLEl2O2Ol,
Page 1 of 7

ARTICTE 1-WORK



ARTICLE 5-CONTRACT PRICE

5.01 Ownershall pay Co ntracto r fo r com pletion ofthe Work in accordance with the Contract
Documents, the amounts that follow, subject to adjustment under the Contract:

A. For all Work other than Unit Price Work, a lump sum of gQ.eQ.

EJCDCo C-520, Agreernent between Owner and Contractor for Construction Contract.
Copyrithto2018 NationalSociety oI Prolessional Engineers, American Council of En8ineerint Companies,

and Ameri.an society of civil Engineers. All rights resen ed. Modified to include RD edits trom RUS Bufietin 178G25 (611612020l.
Page 2 ol7

4.04 LiquidatedDomoges

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.0L above
and that Owner will suffer financial and other losses if the Work is not completed and
Milestones not achieved within the Contract Times, as duly modified. The parties also
recognize the delays, expense, and difficulties involved in proving, in a legal or arbitration
proceeding, the actual loss suffered by Owner if the Work is not completed on time.
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as

liquidated damages for delay (but not as a penalty):

L. Substontidl Completion: Contractor shall pay Owner $1,!QQ for each day that expires
after the time (as duly adjusted pursuant to the Contract) specified above for
Substantial Completion, untilthe Work is substantially complete.

2. Completion of Remoining tvorkr AfterSubstantial Completion, if Contractor shall neglect,
refuse, or fail to complete the remaining Work within the Contract Times (as duly adjusted
pu rsuant to the Contract) for completion and readiness for final payment, Contractor sha ll
pay Owner S1,000 for each day that expires after such time until the Work is completed
and ready for final payment.

3. Liquidated damages for failing to timely attain Substantial Completion and final
completion are not additive and will not be imposed concurrently.

B. lf Owner recovers liquidated damages for a delay in completion by Contractor, then such
liquidated damages are Owner's sole and exclusive remedy for such delay, and Owner is

precluded from recovering any other damages, whether actual, direct, excess, or
consequential, for such delay, except for special damages (if any) specified in this Agreement.

4.05 Special Domoges

A. Contractor shall reimburse Owner (1) foranyfinesorpenaltiesimposedonOwnerasadirect
result of the Contractor's failure to attain Substantial Completion according to the Contract
Times, and (2) for the actual costs reasonably incu rred by Owner for engineering, construction
observation, inspection, and administrative services needed after the time specified in
Paragraph 4.02 for Substantial Completion (as duly adjusted pursuant to the Contract), until
the Work is substantially complete.

B. After Contractor achieves Substa ntial Completion, if Contractor shall neglect, refuse, orfailto
complete the remaining Work within the Contract Times, Contractor shall reimburse Owner
for the actual costs reasonably incurred by Owner for engineering, construction observation,
inspection, and administrative services needed after the time specified in Paragraph 4.02 for
Work to be completed and ready for final payment (as duly adjusted pursuant to the
Contract), until the Work is completed and ready for final payment.

C. The special damages imposed in this paragraph are supplemental to any liquidated damages
for delayed completion established in this Agreement.



All specific cash allowances are included in the above price in accordance with
Paragraph 13.02 of the General Conditions.

B. For all Unit Price Work, an amount equal to the sum of the extended prices (established for
each separately identified item of Unit Price Work by multiplying the unit price times the
actual quantity of that item). Unit prices are those listed in the Unit Price Schedule of the
Bid Form attached as Exhibit A to this Agreement.

ARTICLE 6_PAYMENT PROCEDURES

5.01 Submittol and Processing of Poyments

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the General
Conditions. Applications for Payment will be processed by Engineer as provided in the General
Conditions.

P rogre ss P oym e nts; Reto i noge

A. Owner shall make progress payments on the basis of Contracto/s Applications for Payment
on or about the day of each month during performance of the Work as provided in

Paragraph 5.02.A.1 below, provided that such Applications for Payment have been submitted
in a timely manner and otherwise meet the requirements of the Contract. All such payments
will be measured by the Schedule ofValues established as provided in the General Conditions
(and in the case of Unit Price Work based on the number of units completed) or, in the event
there is no Schedule of Values, as provided elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal to
the percentage indicated below but, in each case, less the aggregate of payments
previously made and less such amounts as Owner may withhold, including but not limited
to liquidated damages, in accordance with the Contract.

a. 95 percent of the value of the work com pleted (with the balance being retainage).

b. 95 percent of cost of materials and equipment not incorporated in the Work (with
the balance being retainage).

B. Upon Substantial Completion of the entire construction to be provided under the
construction Contract Documents, Owner shall pay an amount sufficient to increase total
payments to Contractor to percent of the Work completed, less such amounts set off by

Owner pursuant to Paragraph 15.01.E of the General Conditions, and less percent of
Enginee/s estimate of the value of Work to be completed or corrected as shown on the punch

list of items to be completed or corrected prior to final payment.

5.02

EJcDc'C-520, Atreernent between Owner and contractor for construction Conttact.
Copyrithto 2018 National Society of Prolessional Engineers, American Council ol EnSineering Companies,

and Amerion So.iety of Civil Engineerr. AllriShB ieserved. Modilied to include RD edits trom RUS Eulletin 178G26lilLGl2O2Ol.
Page 3 ol 7

The extended prices for Unit Price Work set forth as of the Effective Date of the Contract are
based on estimated quantities. As provided in Paragraph 13.03 of the General Conditions,
estimated quantities are not guaranteed, and determinations of actual quantities and
classifications are to be made by Engineer.

C. Total of Lump Sum Amount and Unit Price Work (subject to final Unit Price adjustment)

S458.r9s.so.

D. Forall Work, atthe prices stated in Contracto/s Bid, attached hereto as anexhibit.



6.03

5.04

6.0s

Finol Poyment

A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of the
Contract Price in accordance with Paragraph 15.06 of the GeneralConditions.

Consent of Surety

A. Owner will not make final payment, or return or release retainage at Substantial Completion
or any other time, unless Contractor submits written consent of the surety to such payment,
return, or release.

lnterest

A. All amounts not paid when due will bear interest at the rate allowed by law at the place of the
Proiect.

ARTICLE 7-CONTRACT DOCUMENTS

7.01 Contents

A. The Contract Documents consist of all of the following:

1. This Agreement.

2. Bonds:

a. Performance bond (together with power of attorney).

b. Payment bond (together with power of attorney).

3. General Conditions.

4. SupplementaryConditions.

5. Specifications as listed inthetable of contents ofthe project manual (copy of list
attached).

6. Drawings (not attached but incorporated by reference) consisting of2qsheets with each
sheet bearing the following generaltitle: Soap Creek Road lmprovements.

7. Drawings listed on the attached sheet index.

8. Addenda (numbers l to 2, inclusivel.

9. Exhibits to this Agreement (enumerated as follows):

a. Prestressed Beam Shop Drawings

b. TERO Re8ulations

c. Soap Creek USACE Permit

10. The following which may be delivered or issued on or after the Effective Date of the
Contract and are not attached hereto:

a. Notice to Proceed.

b. Work Change Directives.

c. ChanBe Orders.

d. Field Orders.

EICDC. C-520, At.eement between Owner and Contractor ro, Construction Contract,
Copyrighto2018 National Society o, Protesrional Entineers, American Council of Engine€rint Companies,

and American So.iety of Civil Entinee.s. All rights,eserved. Modified to in.lude RD edirs from RUS Bulletin 1?8G26 (6lf6lm2Dl
Pate 4 ol7



e. Warranty Bond, if any.

B. The Contract Documents listed in Paragraph 7.01.A are attached to this A8reement (except
as expressly noted otherwise above).

C. There are no Contract Documents otherthan those listed above in this ArticleT.

D. The Contract Documents may only be amended, modified, or supplemented as provided in
the Contract.

ARTICTE 8-REPRESENTATIONS, CERTIFICATIONS, AND STIPUTATIONS

8.01 Contrdctor'sRepresentotions

A. ln order to induce Owner to enter into this Contract, Contractor makes the following
representations:

1. Contractor has examined and carefully studied the Contract Documents, including
Addenda.

2. Contractor has visited the Site, conducted a thorough visual examination of the Site and

adiacent areas, and become familiar with the general, local, and Site conditions that may

affect cost, progress, and performance of the Work.

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress, and
performance of the Work.

4. Contractor has carefully studied the reports of explorations and tests of subsurface
conditions at or adjacent to the Site and the drawings of physical conditions relatinB to
existing surface or subsurface structures at the Site that have been identified in the
Supplementary Conditions, with respect to the Technical Data in such reports and

drawings.

5. Contractor has carefully studied the reports and drawings relating to Hazardous

Environmental Conditions, if any, at or adiacent to the Site that have been identified
in the Supplementary conditions, with respect to Technical Data in such reports and

drawings.

6. Contractor has considered the information known to Contractor itself; information
com monly known to contractors doing business in the locality of the Site; information and

observations obtained from visits to the Site; the Contract Documents; and the Technical

Data identified in the Supplementary Conditions or by definition, with respect to the
effect of such information, observations, and Technical Data on (a) the cost, progress, and
performance of the Work; (b) the means, methods, techniques, sequences, and
procedures of construction to be employed by Contractor; and (c) Contractor's safety
precautions and programs.

7. Based on the information and observations referred to in the preceding paragraph,

Contractor agrees that no further examinations, investigations, explorations, tests,

studies, or data are necessary for the performance of the Work at the Contract Price,

within the Contract Times, and in accordance with the other terms and conditions of the
Contract.

8. Contractor is aware of the general nature of work to be performed by Owner and others

EJCDC' C-520, Agieement between Owner and Conlractor toa Conrtruction Contract.
Copyrighto 201t National Society o, Prolessional EnSineers, American Council of Engineering Companies,

and American Society otCivilEngineers, Allrights reserved. Modified to include RD edits from RUS Bulletin 178G26l6lLGl202Ol.
Page 5 ol 7



8.02

at the Site that relates to the Work as indicated in the Contract Documents.

9. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract oocuments, and of
discrepancies between Site conditions and the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

10. The Contract Documents are generally sufficient to indicate and convey understanding of
all terms and conditions for performance and furnishing of the Work.

11. Contractor's entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon
performing and furnishing the Work required by the Contract Documents.

Co nt rocto r's Ce rt il i cot io n s

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this
Paragraph 8.02:

1. "corrupt practice" means the offering, givinB, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process or in the Contract
execution;

2. 'fraudulent pradice" means an intentional misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of Owner,
(b) to establish Bid or Contract prices at artificial non-competitive levels, or (c) to deprive
Owner of the benefits of free and open competition;

3. "collusive practice" means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Owner, a purpose of which is to establish Bid prices at
artificial, non-competitive levelsi and

4. "coercive practice" means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process or affect the
execution of the Contract.

8.03 Sto ndo rd Ge nero I Co ndition s

A. Owner stipulates that if the General Conditions that are made a part of this Contract are
EiCDCo C-700, Standard General Conditions for the Construction Contract (2018), published
by the Engineers Joint Contract Documents Committee, and if Owner is the party that has
furnished said General Conditions, then Owner has plainly shown all modifications to the
standard wording of such published document to the Contractor, through a process such as
highlighting or "track changes" (red line/strikeout), or in the Supplementary Conditions.

EJCDC. C-520, Ageement between O$ner and Contr.ctor for Construction Contract.
Copyrithto20lS NationalSociGty of Prol€ssional Entineers, American Council ot Enginee.int Companies,

and American Society ol Civil Endneers. Allrights reserved. Modilied to in.lude RD edits lrom RUS Bulletin 178G26l6tt6l2f,2)l.
Page 6 ol 7



lN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on (which is the Effective Date of the Contractl

Owner:

0t1 t\. t". c-t r,$1
Contractor:

TCA Group lnc.
(typed ptinted nome of oryonizotion)

By
( i n d ivi d uo I's sig n otu t e )

Date:
(dote signed)

11",16' Lo.-..rr.-- - !!.tiJ-
(typed or pinted)

Title: tnr-r:\.* C, t n; sslou.*
I (typed ot pdnted)

Attest: Sni Solr"^don0,.n
( in d ivi d u o I's si gnot u re )

Title:

(typed or printed noma ofoeonizotion)

By
' (individuol'ssignoturc)

7t3t2025Date:
(dote signed)

Greg Benjamin

(typed ot ptinted)

Address for giving notices:

P.t Bc,r QO8

(typed or ptinted)

Title: President
(typed or printed)

(t fCA Gtoup, tnc. is o corpototioh, o podnership, or o
joint outhotity to sign.)

Attest:
(ind ivid u ol's sig notu. e )

Title: Darby Wells, Accounting
(typed ot printed)

Address for giving notices:

2223 Montana Ave. .201
Billings, MT 59101

Designated Representative:

Name:

Designated Representative:

Name: Spencer Jovick

Title:

(typed or printed)

or printed)
Title: Pro

Address:

(typed ot printed)

Superintendent
(typed ot p nted)

Address:

?o Bnx Qaf, 2223 Montana Ave. le. 2O1
Billings, MT 59'101

to ta6- QR Phone:

Email:

406-231-9576

sjovick@tcagroup. net, cc dwells@tcagroup. net
Tv

License No.: CR 264893
(where opplicoble)

state: Montana

UcDco c-520, agreemant between owner and Contractor for construction Conhact.
Copyrighto 2018 National Society of Piofessional Entineers, American €oun.il o, Engineerint Companies,

and tunerican Society of Civil Entinee,s. Allrights reserved. Modifiedtoindud€ RO edits trom RUS Bulletin r78G26 (511612020l.

Pate 7 ol7
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Name:

Rdt,r\^is\-c. tlve Rtsistr^nl

H,'.rrgr.. , t{J SQCISQ

Phone:

Email:



NOTICE TO PROCEED

Owner: Big Horn County

Engineer: Stahly Engineering

Contractor: TCA Group, lnc

Project: Soap Creek Road lmprovements

Contract Name: Soap Creek Road lmprovements

Effective Date of contract: I /- 125

Date lssued

Owner'sProjectNo.: MT-TSEP-CG-21-801

Enginee/s Project No.: 1193-18P19

Contracto/s Project No.:

Owner hereby notifies Contractor that the Contract Times under the above Contract will commence to
run on pursuant to Paragraph 4.01 of the General Conditions.

On that date, Contractor shall start performing its obligations under the Contract Documents. No Work
will be done at the Site prior to such date,

ln accordance with the Agreement:

The project must be substantially complete on December 12th, 2025: and the number of days to achieve

readiness for final payment is 10!gyg from the commencement date of the Contract Times, resulting
in a date for readiness for final payment of December 22"d, 2025.

Before starting any Work at the 5ite, Contractor must comply with the following:

Owner: Bio^ F\.t... f nr rr,. lr-r.U J
By lsignoture)i

Name (printed)

Title: D"astdinc. oCQ\.e.I
?h /ac

Copy: Engineer

6 Ll-:-

EtCDCt C-550, Notice to Proceed.

Copydtht@ 2018 NationalSo.iety of Prolessional Engi neers, American Councilof Entineerint Companies,

and Amei.an Society of Civil Entineers.All rights reseryed.

Pate 1 of 1

/



CHANGE ORDER NO.:1

Owner: Big Horn County
Engineer: Stahly Engineering

Contractor: TCA Group, lnc
Project: Soap Creek Roed lmprovements
Contract Name: Soap Cre€k Road lmprovements
Date lssued: August 7, 2025

Effective Date of Change Order: Au8ust 11, 2025

By il;- By:

The Contract is modified as follows upon execution ofthis Change O.der:

Description: The Controdor sholl supply (purchase ond delivert 1,510 cubic yords of lmpoft Filt to the
Soop Creek project site, Big Hom County wlll no longer be responsible for supplying this
mote rid I fo r the Co ntro ctor.

Attachments: ,Vone

Cha ln Contract Prlce ch in Contract Times

Original Contract Price:

s 468,19s.50

lncr.aJ" this Change Order; o chan!. to Contract Tlmcs this Change Order:

s 37,38s.00

contrad Times with all approved change orders:

Substantial Completion: December L2.2025
Rea for Final P

Engineer (if required) Accepted by

By

Title: Bridge Departmsnt Tochnical Load Title: {Fa

Date: 8t7 t25 Date

Aooroved bv Fundinc Agencv (if applicable)

Title: r aef

fi /a /25

E carc. C-941Ch.nte ordcrE CDC'C-941, Charue Ordcr, R!v.!.

Substantial Completion: Oecember 12. 2025

Rea for Final P nt: Dece

OriSinal Contract Times:

Oate:

owne/sProiectNo.: MT-TSEP-CG-21-801

Enginee/s Project No.: 1193-18P19

Contractor's Pro.iect No.:

Title: 

-

Recommended

By:

Authorized by Owner

Copyrlghrc2OfS donal soclcty ot Protessloml Englncct!, Atnetlc.n Councll ot Entlnr.ring Companies

and Amrlcan SodetY of CMI Entlnecrt. AI rthts rerclwd.
Plt lol I

contrad Price incorporatitrg this change order:

S sos,s8o.so



COUNTY OF BIG HORN, MONTANA

RESOLUTION 2025- A4

PREAMBLE:

A Resolution of the Board of Commissioners of Big Hom County adopting the 2024 Eastern Montana Region

Hazard Mitigation Plan,

RECITALS:

In accordance with MCA 7-5-2101(1), the board of county commissioners has jurisdiction and power, under

such limitations and restrictions as are prescribed by law, to represent the county and have the care of the county
property and the management of the business and concems of the county in all cases where no other provision is

made by law.

The Big Hom County Board of Commissioners recognizes the threat that natural hazards pose to people and

property within our community.

Undertaking hazard mitigation actions will reduce the potential for harm to people and property from future

hazard occurrences.

An adopted Hazard Mitigation Plan is required as a condition of future funding for mitigation projects under

multiple Federal Emergency Managernent Agency pre- and post- disaster mitigation grant programs.

Big Hom County is located within the Planning Area, and fully participated in the mitigation planning process

to prepare this Hazard Mitigation Plan.

The Montana Disaster & Emergency Services and Federal Emergency Managernent Agency, Region VIII
officials have reviewed the 2024 Eastem Montana Region Hazard Mitigation Plan and approved it contingent

upon this official adoption of the participating governing body.

THEREFORE:

The Board of Commissioners of Big Hom County hereby resolves to adopt the Eastern Montana Region Hazard

Mitigation Plan, as an official plan.

The Board further resolves that Big Hom County will submit this adoption resolution to the Montana Disaster

& Emergency Services and Federal Emergency Managernent Agency, Region VIII ofiicials to enable the Plan's

final approval.

ENACTEDI

This l9day of 2025, in Hardin, Montana.

BOARD OF COMMISSIONERS
BIG ORN COLINTY, MONTANA

db,,t-L,
awrence g Hair, Presiding Officer

Bird III, Member

-- ' ' Larry Vandersloot, Mernber

Arttr rst '

ATTEST:

{0, iS.L *kurg,),
Peri Schenderline
Deputy Clerk and Recorder



Lease Agreement

THIS LEASE AGREEMENIis made effective the -1{5 day of
2023,by and between Big Hom County (COUNTY), a political subdivision of State of
Montana, P.O. Box 908, Hardin, MT and Erin McCleary, LCSW (MCCLEARY), 237 Kurt Eben
Lane, Hardin, MT 59034.

IN CONSIDERATION of the mutual promises contained herein, the parties agree as

follows:

l. Identification of Leased Premises. Upon and subject to the terms, provisions,
limitations, covenants, agreements and conditions hereinafter set forth, COUNTY hereby leases

and dernises unto MCCLEARY, and MCCLEARY hereby takes and hires the space commonly
known and referred to as Big Hom Center, Room lO1, together with the right to use, for ingress

and egress, the parking areas, roads and driveway attached (all hereinafter referred to as the
"Leased Premises").

2. Term. The primary term of this Lease shall be one year beginning on the l't day of
September, 2025 (the "Commencement Date") and expiring on the 3l" day of August, 2026 (the

"Expiration Date"). This Lease shall automatically renew annually.

If either Party wishes to terminate the lease, it must provide the other Party with a thirty-
day written notice.

3. Rent. MCCLEARY shall pay as rent the total fixed sum of Four Hundred Dollars
($400) per month. The rent shall be paid on or before the first day of each month.

4. Delivery of Premises and Maintenance. COUNTY shall deliver to MCCLEARY
possession of the Premises in "as-is where-is" condition.

5. Care of Leased Premises by MCCLEARY. MCCLEARY will not commit any

waste ofthe Leased Premises, nor use or perrnit the use of the Leased Premises in violation of
any present or future law of the United States or the State of Montana, or in violation ofany
municipal ordinance or regulation applicable thereto. MCCLEARY shall promptly provide

COTINTY with a copy ofany notice received from any such authority.

6. Indemnity Agreement. MCCLEARY covenants with COUNTY that COUNTY shall

not be liable for any damage to property or injury or death ofany person during the term of this
Lease, by reason of the use, occupancy and enjoyment of the Leased Premises by MCCLEARY
or any person thereon or holding under said MCCLEARY; that MCCLEARY will indemnifo and

save harmless the coUNTY from all liability whatsoever including attomey fees and costs, on

account of any such real or claimed damage or injury and from all liens, c'laims and demands

arising out of the use or occupancy ofthe Leased Premises and its facilities, but the

MCCLEARY shall not be liable for damage or injury occasioned by the negligence of the

COTINTY and its designated agents, servants or employees. MCCLEARY aglees to give notice
promptly to COLINTY of any action, proceeding or suit against the COLNTY or MCCLEARY

1



involving the Leased Premises.

8. Signs. Any sign, lettering, picture, notice or advertisement installed on or in any part
ofthe Leased Prernises and visible from the exterior ofthe Big Hom Center, or visible from the
exterior of the Leased Premises, shall comply with existing local regulations goveming
advertising. Upon the termination or expiration of the Lease Agreement, the signs, letterings,
pictures, notices or advertisements installed will be removed and any repairs made by the
MCCLEARY, at MCCLEARY'S sole expense.

9. COUNTY'S Right To Examine Leased Premises. MCCLEARY shall permit
COLJNTY'S agents and representatives to enter into and upon the Leased Premises, or any part
thereof, at any reasonable hour, for the purpose of examining the same, or making such repairs or
alterations as COUNTY deems appropriate. In the event COLINTY needs access to
MCCLEARY'S space during non-business hours, COUNTY shall give notice of its intention to
enter at least twenty-four (24) hours prior to entry. MCCLEARY shall have the right to be
present during such entry. In the event of an emergency, COUNTY may enter the Leased
Premises without having first received MCCLEARY'S permission.

10. Quiet Enjoyment. COTINTY covenants that if and so long as MCCLEARY pays

the rent and performs the terms, covenants, and conditions applicable to it, MCCLEARY shall
peaceably and quietly have, hold, and enjoy the Leased Premises for the term of this Lease and

any subsequent renewals.

I l. Entire Agreement. This Lease Agreement constitutes the entire agreement between
the parties with respect to its subject matter and may not be modified, amended, altered or
restated, except in writing signed by all the parties.

12. Counterparts. This Lease Agreement may be executed in counterparts, each of
which shall be deemed an original but all of which shall constitute one and the same instrument.

Based on the location of all parties, a facsimile or ernail attachment containing a signature ofone
or more of the parties hereto shall be deerned an original.

13. Captions & Headings. The headings and captions in this Lease Agteernent are for
convenience ofreference only and shall not affect the meaning, substance or construction ofany
of the provisions or terms of this Lease Agreement.

14. No Waiver. Any indulgence, forbearance or waiver by a party of any obligation of
another party under this Lease Agreement, or breach, shall not constitute or require a waiver ofa
subsequent breach of any sort, or extend any time for performance.

15. Construction. Whenever the singular number is used in this Lease Agreement and

2

7. Damage and Destruction of Leased Premises. In the event the Leased Premises is
damaged by fire or other casualty, as to become unfit for occupation, the Lease Agreement shall
become null and void fiom the date of such damage. MCCLEARY shall immediately surrender
the Leased Premises to the COUNTY.



when required by the context, the same shall include the plural and vice versa, and the masculine
gender shall include the feminine and neuter genders and vice versa.

16. Notice. Any notice or other communication required or permitted under this Lease
Agreement shall be in writing and delivered by one of the following methods: (i) personal
delivery, (ii) deposited in the United States mail, certified or registered, retum receipt requested,

addressed as set forth below, or (iii) delivered to a private delivery service, such as Federal
Express, addressed as set forth below:

TO COUNTY:
Big Hom County Board of Commissioners
P.O. Box 908
Hardin, MT 59034

TO MCCLEARY:
Erin McCleary, LCSW
237 Ktrt Eben Lane
Hardin, MT 59034

Notice shall be deerned to be given upon the date ofdelivery in person or by private delivery
service, or, if mailed, upon the earlier of receipt or three days fiom the date of postmark. Any
party may change its address by giving written notice of the change to the other parties in the

manner provided in this section.

17. Attorney Fees and Governing Law. In the event ofa dispute arising hereunder,

each party shall be responsible for their own attorney's fees and costs. ln the event a dispute

arises under this Lease Agreement, the dispute shall be govemed and determined by the laws of
the State of Montana in effect at the time of this Lease Agreement. All parties submit to the
jurisdiction and venue of the Montana Twenty-Second Judicial District, Big Hom County.

18. Severability. lfany provision of this Lease Agreement or its application to any

person or circumstance shall be invalid, illegal, or unenforceable to any extent, the remainder of
this Lease Agreement and its application shall not be affected and shall be enforceable to the

fullest extent permilted by law.

19. Heirs, Successors, & Assigns. Each and all of the covenants, terms, provisions, and

agreements contained in this Lease Agreement shall be binding upon and inure to the benefit of
the parties hereto, and to the extent permitted by this Lease Agreement, their respective heirs,

legal representatives, successors, and assigns.

IN WITNESS IryHEREOF, the parties have executed this Lease Agteernent consisting of 4

pages effective the date appearing on Page I .

J



BIG HORN COUNTY
BOARD OF COMMISSIONERS

t---y' nA /sa 4.).--

MCCLEARY

Lawrence Bigf Hair, Presiding Officer Erin McCleary, LCSW

Larry andersloot, Member

Bird III, Member

,c.ttest: Arlrrl"[r, (,1ln( (,
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Deputy Clerk and Recorder
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BIG HORN COUNTY
BOARD OF COUNTY COM MISSIONERS

a tr

August 7, 2025

Via Certified Mail

To Whom it May Concern:

This letter serves as written notice, pursuant to Section 8.1 of the Master Service Agreement, that
PayTel has materially failed to perform ia obligations under the Master Service Agreement, as set
forth herein. Big Horn County entered into a Master Service Agreement dated June 6, 2016, which
was modified by an Addendum and Amendment Number 2, both dated September 6, 2022
(collectively the "Agreement"). The term of the Master Service Agreement expires on October 25,
2026. Pursuant to Amendment 2 to the Master Services Agreement, PayTel is responsible for
providing tablets to provide functions including inmate phone applicatlon, incentive-based education,
commissary orderinS, and PayTel Lending Library. PayTel is also responsible for providing three
inteleVlSlT Kiosks configured to provide on-site and remote paid visitation. PayTel is responsible
for installation, training, and for provisioning the internet bandwidth necessan/ to supporr these
functions at the Bi8 Horn County Detention Center ("Detention Center").

PavTell reoresents that it as fixed techn I issues interferins with inmate use of theh

equipment when the issues have not been resolved.

PayTel's response to the recent system wide outage hiShliShts PayTel's history of representinS that
it has fixed technical issues when the problems are ongoing. On Ylay 27,2025, the Detention
Center received notification from PayTel that a system-wide outate occurred at around 5:30 AM.
On May 29 at 8:30 AM, notification was received that service to the wall phones had been restored
at 8:00 PM EST on May 28, but that PayTel was still workint to restore additional services. On May
30, a System Restoration Update was received stating that the lntelePhone (voice calls) service had

been restored and that PayTel had made substantial progress in restoring tablet-related
applications. On May 3 I at l2:00 PM, Officer Meachem submitted Ticket 2102 stating that the wall
phones at the Detention Center worked for about two hours and only a couple are working. The
phones that were working were very slow and the tablets were still not working.

Po Box 908, Hardin, MT 59034

Office: (406) 665-9700 . bighorncountymt.tov . bighorncounty@bighorncountymt.gov

BNc
o
o

PayTel Communications
P.O. Box 8l 79
Greensboro, NC 27419

t.



On June I, a System Restoration Update was received stating that the inteleVlSlT video visitadon
services had been fully restored. On June 2, a System Restoration Update was received stating that
additional services had been restored. On June 3, the Detention Center received an email stating
that most of the services, including video visitation and visitation phones were back online. On June
4, a Service Restoration Update was issued which stated that additional services had been restored.
On June 5, Officer Meachem replied to the June 3 email and informed PayTel that none of the
services that were listed as online in the June 3 email were working in Big Horn County. Copies of
the correspondence between PayTel and rhe Derention Center have been attached as Exhibit A.

Officer Terry Meacham serves as the Detention Center's liaison for PayTel. Officer Meachem
detailed the problems that he has had getting responses to his ticket submissions in his statements,
which have been attached as Exhibits B and C. On January 8, 2025, Ticket I I 7087 was generated in
response to the Detention Center's complaint about connectivity issues with tables during video
visitation (lagging and dropped calls). On January 9, the Detention Center's firmware was updated
and the ticket closed. On January 13, the Detention Center submitted another service request
(Ticket I I 7406) as an aftorney's office had complained that calls were being dropped and there
were problems with the connection.

lll. PavTel has materiallv breached the Asreement bv failinp to orovide eouioment in sood
workins order that orovides the services set forth in the Apreement.

Pursuant to Secdon 6.1, PayTel agreed to provide, install, and operate equipment at the Premises
necessary to provide the Services set forth in Exhibit A. As set forth in Section 6.9, PayTel agrees
to maintain its equipment in good operating condition. ln the Agreement, PayTel s6tes that it
commits to a proactive approach to service and support, including preventative maintenance and
routine repairs of phone instruments. However, PayTel's equipment roufinely malfunctions and the
equipment is not fixed in a timely manner.

The number of system outages and the inability of PayTel to quickly remedy the outates and other
technical issues, impedes the ability of inmates to make necessary phone calls and utilize the other
services the County contracts with PayTel to provide to the Deten on Center. Because PayTel has

ll. PavTel's Technical Suooort Team often does not Dromody resoond to tickets inidated
bv the Detention Center and its solutions often do not resolve the oroblem.

When Officer Meacham has called PayTel, he has been told on multiple occasions that the problem
has been fixed, only to have the problem keep reoccurrint. On May 15, 2025, Officer Meacham's
statement (Exhibit C) details that he made three calls to the help desk and was told each dme that a

tech would call him back however, he received no return call from a tech. The phones and tablets
are cutting in and out. The Detention Center has continued issues with PayTel stating that a
problem is fixed, only to have it reoccur shortly thereafter.

PayTel has materially breached the Agreement by failing to provide inteleTABLETs that are in tood
working order so that inmates may make phone calls and utilize the other services (education,
entertainment, commissary ordering, etc.). As evidenced by Officer Meacham's statements,
multiple emails and calls often have to be made to PayTel to tet a response. Emails to the help
desk are often not returned.



failed ro maintain its equipment in Sood operatin8 condition, as required by Section 6,9 of the
Agreement, PayTel has materially breached the Agreement.

IV Due to PayTel's material breach. the Count), has initiated the process set forth in the
Asreement for termination.

Sincerely,

Lawrence Big Hair
Presiding Officer

Enclosures

George Real Bird lll
Member

Larry Vandersloot
Member

As previously stated, this letter serves as written notice, pursuant to Section 8.1, that PayTel has

materially failed to per{orm its obligations under the Agreement. Pursuant to Section 8.1, PayTel

shall have thirty (30) business days to cure the defaults. This period shall be extended for an

additional ninety (90) days if such cure has begun and is being diligently pursued but cannot
reasonably be effected within the initial thirty (30) day period. Should PayTel fail to cure the
defaulq the Atreement shall be terminated.



Victoria Olson

From:
S.nt
To:
SubJect

Pay Tel Communications <paytel@paytel.com>

ThuMay, June 25, 2025 2:01 PM

Victoria Olson
Pay Tel Communications - System Outage Update

System Outage Update

Dear Pay Tel Clienls:

We are reaching out to provide an update on the recent system outage at Pay Tel

Communications ('Pay TeF). As you are aware, Pay Tel as a whole began experiencing

technical difficulties on May 27, 2025, which resulted in a systom outage involving certain

business services, applications, and systems. Since the outage, we have been working

diligently to ensure a swift and seamless recovery.

As you know, at this point, we have successfully restor€d critical systems and continue to

work toward returning all systems to normal operations. Concurrent with our restoration

6fforts, we launched an investigation into the source of the system issues with the assistance

of third-party subjec{ matter specialists. Vvhile this investigation is ongoing, we have

determined that certain Pay Tel syslems were impacted by a cybe6ecurity incident' We have

taken precautionary measures to contain the incident and have implemented additional tools

to augment existing secunty controlE. At this time, we have no reason to believe that client

systems are at direc't risk.

Pay Tel recently leamed that the criminal actor involved has posted notice of this incident to

the dark web and made claims that they possess a subset of the data we maintain on our

network. We are reviewing this development as part of our investigation, including the extent

I
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to which any client information is impaded. We have also reported this incident to federal law

enforcament.

We appreciate your patience and undor3tanding as w6 continue to respond and investigate

this incident. lf you have any queslions or concerns regarding this incident, please do not

hesitate to reach out to ChiBf Financial OfEcer, Alan Mullis at amullis@paytel.com or Chief

Operating Officer, Amanda Jarrell at ajanell@payt€l.com.

Sincerely,

Pay Tel

Want to change how you receive these emails?

You can uodate vour preferences or unsubscribe

;,AELN\
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Copyright (C) 2025 Pay Tel Communicatiotls. lttc.. All rigltts reserued.

You are receiving this email because you opted in via our website

Our mailing address is:

Pay Tel Communications. lnc. PO Box 8179 Greensboro, NC 27419 USA



fl orttoot

Re: Pay TelOutage-Pless€ r.spond

trom TG.ry M..dEm .tn..6em@bigho.n.ounvnt{oi"
D.r. Thu 6/5/2025 9:m AM

lo Meqrn Mccoo., < MMccoo€yepayt.l..om t

Frcm: Me8an McCooEy <MMccooeY@paYtel tom>

S.nt Tuerd.y,lunc 1 2025 9:08 AM

Io: L.cy Snlth <Ismlth2@payt€l.com>

SubJ€.r: Pa} T.l Out.8e-Pl.3se r.spond

Good mominO,

Our team h6s b€sn worklng dlllgently to Gnsure 6 swill and seamless recovory from oul rrcent outage, Wo spptGciat€ you and your staff being Eo

fattent. I wantea to touch Sase-and ensure the b6lo , prcducb and soMcos Are (iJre ly worklng End lhat you 6l€ nol expo.iencing any lssues with

lsrvices we tave atready r€stored. As you can lmaglne, our licksling ayslem has been oveMhelmed wllh tickots, and we would requsst lhat you

reply all to thls 6rmil and lct us know f any of the b6lo^, seMces 8t your fsdllty are not wo*ing, that Etale6 lt should be.

We would atso llke to tak€ this time lo ensure everyono at tour rodlty th6t nseds oulag€ updat€6 ca.l be added to our contacl llst Plgas€ let us

know if there ar€ others thsl n6ed to g6t upd8tes l; the fulurs thsi have not gotten updat€s for ihl6 outags. lndude their email sddress please.

Thsnk you!

none ofthcse are wo*ing ln bl8 horn county, montana

Admin Por16l Online R€do.Ed..ol3pmS,30rlTSoly.ndwllmodtotnoDdi.dl,F.!turE..unolt,€l6vall'bl5:tl%Monlro'ln€,Lklenlnoioca

R.sldld .! 6, 5pm 5/J0

laliddto9ln: Ltiig Uis no{, (6,29 l7:O!) {B@rht orllim d 5EO l6;2a),

R..rd!d !! of 5Om 6/30. lol.lePHollEi PT .dslm (Pb.. no.d Eil.,t hmd 6drlr lr drr p..dh! drotlib': h4ftr,
.srl.tr), Enool !.ndhg l,lbr.ryi !.w LbEryi Cohmi!.!$ GdEE.E! .id M.dl€l R.q'1o.ts: Eiolcalo.

R.ndtd .. oa 5pm 5/30: Fa.d\,hC !w pablos N* rull..tinhC .!.liE v nol v.r.El.!L

Vendor S€Nlces,r lnmets Dela Files

Omihe

OnllncT6l ConneclCuslomer App / Pay

OnlinoVid€o \4shalon

Mo3sagin! Onllaa

Onlin€Vlsitalion Phones (F6c€-2-Fac€

INIEIOTABLET Onllne

Parti€l

Online

lnteleTABLET - Apps

Panial

Onlino

Orlboe

Of,hne

Ent€rl8inmohl

Slallon contoll6rE
rully 6.lor.d (580 i8,00)Mll6l Phone Syslem (famlly & ftiends

calling 10 Pay Tel cuslom6r servica)
Onllne

Megan Mccooey
Client AcoounlMenager

Me4a*t

PrECT
l..tlo O.iv... L.i G.rbt d,

P.oPL to.ut d

336{52-7419. e(. 385
980-t02-5694
i-l-l.i-l-imrn"gt ee/AppData./LoceuMictosoll/Wndows/lNctcadiorooolont OudooUUUP2GGHNp6ytol comtP'vt'l'@tl

Suppon
800-729-0614

Hp@earaiLccB

This email and any attachments to it are confidentialand are intended solelylorthe u5e otthe individuals to whorn il is addlesaed.lfr,ou are not the intend'd

recipienr ol this email, you must nott6ke 6ny action bssed upon its contents and are required to immediarely delete it undet no circuhstanc€ 
're 

you

R.sio6d ar of 2pfi 5t| 1 .

Wsll Phones

lntshSCAN



authoriz€d to (opy or show it to anyone Please conla(t the sender if yol, have any reason to believe you have re(eived thi! email in error. The recirient shou ld

always check emails and any attachments for the pr€lerre of vinrses and PEy Tel Communications, ln(. a(aeptt no liabilitytor reciPient's ,ailu re lo do so.



Victoria olson

F ofir:
SGnt:

Tol
subJcct:

Pay Tel Communications <paytel@paytel.com>

Wednesday, June 4 2025 6:38 PM

Victoria Olson
Service R6toration UPdate

Service Restoration UPdate

we are pleased to share our continued progress in the restoration of services

impacted by the recent system outage. our team has been working diligently to

ensure a swift and seamless recovery

Addltional Services Restored:

. lnteleSCAN: new mail item delivery.

. vendor seryices (FTP File Tranafere)i Restoration has been completed for all

clients.

. Entertainment Appllcation: All content typos with the exception of movies and

audiobooks

Servlces Pendlng Restoradon :

We remain focused on restoring the following s€rvic€s:

. Pathway to Faith aPP

. Entertainment: Movies and Audiobooks

we truly appreciate your continued patience and understanding as we work to bring all

systems back onlin6. Please know that supporting your operations and ensuring

service continuity remain our highest priorities'

I

PAreL$



Respectftrlly,

The Pay Tel Team

Our mailing address is:

Pav Tel Communications. lnc PO Box 8179 Greensboro. NC 27419 USA

Want to change how you receive these emails?

PAELS

unsubscribtYou can uodate vour Dreferences ol

Copyrigltt (C) 2025 Pay Tel Comnlulications. lnc. All riglrts reserved

You are receiving this email because you opted in via our website.
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Vistoria Olson

trom:
Sent:
To:
subiect

Pay Tel Communications <Paytel@Paytel'com>

Monday, June 2, 2025 12:28 PM

victoria Olson
System-Wide Restoration Update

System Restoration UPdate

we are pleased to share continued progress in the restoration of servicas impacted by

the recent system outage. Our team has been working diligently to ensure a swifr and

seamless recovery'

Additional Servlces Restored:

customer lvR Phone Llne: The lnteractive Voice Response system is noar

fully operational, offering friends and family an additional method to engage

with Pay Tel for support.

lweb & HomeWAV vidoo vlsltation: Data feeds enabling access for newly

booked detainees have been successfully restored'

Vendor Seruicee (FTP Flle TranEfeE): Restoration has been completed for

the majority of client locations. This includes:

. lnmate data feeds

. Call enablement for new detainees

. Debit transfers

. Booking-related activities

At this time, ' We are

actively coordinating with the few remaining extornal vendors needed to

complete their service restarts.
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Key Sewicee Pondlng Restoratlon:

We remain foclsed on restoring the follorving high-priority seruices:

. vendor services for 3 cllents: Pending support from extemal vendors to

complete FTP restoration.

. lnbleSCAN: Restoration of new mail item delivery'

. Entertainment Appllcation: Service is cunently being addressed'

we truly appreciate your continued patience and understanding as we work to bring all

systems back online. Please know that supporting your operations and ensuring

servics continuity remain our highest priorities'

Respecttully,

The Pay Tel Team

Copyright (C) 2025 Pay Tet Cotttttttnicatiorrs. /'rc. '4l/ ''rghts 
reserved

You are receiving this email because you opled in via our website'

Our mailing address is:

Pay Tel Communications. lnc. PO Box 8179 Greensboro NC 27419 USA

Want to change how you receive these emails?

FAre[:$

You can u l) references or unsubscriberDdate vou
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Victoria Olson

F ofiu
Sent:
fo:
subl€ct

Pay Tel Communications <paytel@paytel.com>

sunday, June 1, 2025 4o4 PM

Victoria Olson
System-Wide Renoration UPdate

System Restoration UPdate

PeyTel,sTechnicalTeamcontinuestoworkaroundtheclocktorestoreallimpacted

servic,es. We are actively monitoring system performance to ensure that restored

services are functioning at optimal levels' Steady progress is being made' and we are

pleased to share the latest developm€nts:

Additional Services Restored:

Vldeo Vlsitation (inteleVlSlT):

As of 3:30 PM EST, vkJeo visitation services have been fully restored for all

clients utilizing Pay Tel's intelevlslT platform'

iweb & HomelltlAV Video Vieltation:

Detainees who were already booked into your system Prior to the outage can

now ac@ss video visitation services. However, newly booked detainees ar€ not

yet able to use these services' This issue is limited to iweb and HomeWAV

clients. We are actively working to restore the inmate data feed to these

systems and will provide updates as progress is made'

Vendor Services (FTP Flle Transfee):

ServiceshavebeensuccessfullyrestoredforallbutTclientlocations.This

includes:

o lnmate data feeds
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o Call enablement for nelv detainees

o Debit transfers

o Booking-relatedactivit'les

For the remaining 7 locations, we are awaiting a service restart from a small

number of extemal vendors. We have rcached out and are cunently

coordinating their support to complete restoration.

K6y Servlcas Pending R€storaUon

We continue to prioritize the re@very of the following high-impacl services:

.VendorSeryicesforTClients(awaitingextemalvendorsupportforFTP

restoration)

. Video Msitation (iweb and HomeWAV - new detainees only)

. lnteleSCAN (restoration of new mall item delivery)

. Entertainment Seilice

we understand how critical these services are to your daily operations and to the

detainees and families you support. Please know that full resloration remains our top

priority, and we are committed to keeping you informed every step ol the way'

Thank you for your continued partnership and patience'

Respectfttlly,

The Pay Tel Team

;,AVTELN

i-.-r
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il Outlook

We have received your Help Desk Ticket#2102 service

From Pay Tel Technical Support <help@paytel.com >

Dare Sat 5/31/2025 10:00 AM

To Terry Meachem <tmeachem@bighorncountymt.gov>

--REPLY above this line to respond--

Hello Terry,

Your Help Desk Ticket 2102 has been logged.

Thank you for contacting the Psy Tet - Tcchnical Support Team, This is an automated response confirming the receipt of your

Help Desk Ticket request.

One of our Technical Support Team members will contact you as quickly as possible if additional information is needed to

troubleshoot and/or resolve your issue. tf this issue is more urgent or if you wish to speak to us diredly, please contact us at 1'

800-729-0644 and selett option #2.

When replying, please make sure that the ticket lD is kept in the email subjed line to ensure that your replies are tracked

appropriately.

. Tlckel lD:2102

. Loggd bs Terry Meachem

. suu€ct service

. Stal $ NEW

. Description: Srt 5./3 1 no2tll2s]0 PM UIC-{!,/ Torry Mcachcm
CAUTIbN: This enEil originat€d ftom outsids of tha organlzalion. Oo not cfck links or op€n attadlments unless you

recognize lhe sender 8nd know the content is saf6.

Hello, o.Jr phon6 wotked for sbout 2 hours and only 8 couplg of phones are working. Those that are he complalnt b
thoy ars very slow to work. Our tablets our stlll not up aM running.

Thank you for your patience.

Your Pay Tel Technical Support Team



Victoria Olson

From:
Sent
ToE

SubrccB

Pay Tel communications <paytel@paytel'com>

Friday, May 30, 2025 6:57 PM

Victoria Olson
System-wide Restoration UPdate

System Restoration UPdate

May 30, 2025 - 8:30 PM EST

We are pleased to provide the following update as we continue making progress in

restoring services follov,ring the recent outage. our team has been working diligently,

and we're encouraged by the aclvancements made so far'

1. TabletAPPllcatlons E Services

We have made substantial progress in restoring tabl€t-related applications' As

of 5:00 PM EST, the following services are norv operational:

2. inteleTABLET launcfrerflogin

3. lntelePHONE (voice calls)

4. Pathway To Achieve education (Please note: Entertainment content is still

pending restoration; however, education credits earned during thls time will be

redeemable once entertainment services are available)

5. E-loook Lendlng LlbrarY

6. Law LibrarY

7. Commissary

8. Grlevancee and llllodical Requests

9. Brlefcaso

1
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lO.Gongumer Web - Pay Tel Connect App

The Pay Tel Connecl App has been restored' Friends and Family can now

resume using key features, suc'h as adding funds and maintaining

communication with their incarcerated loved ones'

ll.lnteleSCANn Serylco

We are cunently receiving new photos through lnteleSCAN ' However' the

abilitytore@ivenewmailitemsremainsunavailable'Ourteamcontinuesto

work towards full restoration of this func'tionality'

We remain committed to restoring all remaining seryices and will be actively

monitoring the stability of the restored systems throughout the weekend'

lf your facility continues to experience any issues with the features listed above as

restored, please reach out to our Technical Support team at holD@pavtel'com so we

can assist you PromPtly.

Thankyouforyourcontinuedpatienceandpartnershipasweworktowardfull.service

recovery

Respectfr.tlly,

The Pay Tel Team

Copyrigltl (C) 2025 Pay Tel Commttnicatiorts lnc All rights rcserved

You are receiving this email because you opted in via our website'

PAreLN

Our mailing address is
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Vietoria Olson

Flom:
Sont:
To:
Srfri€ct:

Pay Tel Communications <Paytel@Paytel'com>

Thursday, MaY 29, 2025 8:30 AM

Victoria Olson

System-Wde Ourage Notification Update

System Outage UPdate

Good morning,

AsofE:00PMESTonMay28,2025,servicetowallphoneshasbeensuccrssfully

restored. lf your facility is still experiencing issues, please contact Technical support

at help@Daytel.com so we can address your specifio needs'

The Pay Tel technical team will continue working throughout the dsy to restore

additional services through a structured, phased approach' we will share fuilher

updates as more services become available'

We sincerely appreciate your continued patience and understanding as we work

diligently to fully resolve this matter'

RespectfttllY,

The Pay Tel Team

-.\PAreU'
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Victoria Olson

Frcm:
Sent
To:
tubJecc

Pay Tel Communications <paytel@paytel.com>

Tuesday, May 27, 2025 8:52 AM

Victoria Olson
Urgent System-Wde Outage Notffi cation

System Outage

Good moming,

Please be advised that we are cunently experiencing a system-wide outage that

beganaroundS:30AMthismorning.ourtechnicalteamisaotivelyworkingtoresolve

the issue as quicklY as Possible.

lnthemeantime,ourtechsupportteamisstillavailableviaemailforanyurgent

needs.

We will provide updates as soon as more information becomes available' We

appreciate your patience and understanding'

Shouldyouhaveanyquestions,pleasecontac.tyourRegionalAccountManageror

email Pay Tel Technical Support: h9!p@pede!-@!0

RespectfitllY,

The Pay Tel Team

1
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Victoria Olson

Flom:
Seltt:
To:
Subi.ct

Pay Tel Communications <paytel@paytel com>

Tuesday, May 27, 2025 3:13 PM

victoria Olson

System-Wide Outage Notifi cation Update

System Outage UPdate

Good evening,

We continue to expericnoe a system-wide outage that is impacting services to our

clients. our team is working diligently and around the clock to restore full func{ionality

as quicklY as Possible.

We sincerely apologize for the inconvenience this is causing and appreciate your

patienceandurdeBtandingduringthistime.Wewillsendano0rerupdateby9PM

this evening and notiff you immediately once services are restored'

Thenk you for your continued trust and support'

RespectfullY,

The PaY Tel Team

$
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Victoria Olrcn

Subiece

help@paytel.com
Wednesday, MaY 21, 2025 7:11 AM

Victoria Olson
Ticket124026closed-.>PHoNESYSTEMISDowN:officerMeachamspokewi...

Ticket 124026: PHONE SYSTEM lS DOWN

Tery. the*3 lbr lBhg tho h€lp d6slc Yow tht t (12{26) has b'cn d6od'

Hotrever, it you heve additional quostonE or n@d furher essistance, pl€ase email u8 at

t vou havc an Esue out8id6 oI our normal businssc hours of g8|r}spm M-F_that is urgsr in nature and raquirss immadiale altenlion'

"ir'i-"ii-"-iJ 
S"pp.rt-f"amis avairaHe after hou'a by calllng 1'8m-7290644' optron 2

On Et2lr25, at O:10 em, N8ttan Per:lale wrot':

Good moming,

I will go a h€ad and do6e this lid(ct. Please oonl*t us egain if th€ is$E pc|lBts or it yol hav6 any futlher questions or mncems

On Ut6r25. at G:/lo Prn, N.th.n Pazlrle wrott;

I sook€ wih oficrl. Meacf€m who exptained trat the comrnbsary pmmd8 and Gcording alc sh and dHotted to thg poht ftat

;"j;il}"-ffi,i,]i;}i. riJt'ilfiii'ii i"-ti.,i-dirJis oii.,'^'trg ; t'o taHets and w.lr phoms. I hsvs rcbooted tha

accass points 6nd the actan Or t,. wiipiines.-H-. 1.1-r. rn-, ttat-t o wil ha\ro tF rEcldor E W again e'rd reedr bad( 6,i to

me should lho lssuo ParsiEt

on 6,0 26, at 7:03 pm, Wcb tblp Do3k Admin urct!:

Ofrcer Meacham spoke with Neta oarller issuss 18 Etill happening' Ploese rradr out ASAP

Thi! cmail tr,gs sent lrom an unatlended m.ilbox, pLere do mt l€spond to thb email'

Thls email and any attachments to it are confidential and are intended solely for the use of the individuals to

whom it is addresseo. tt you are noittre intended reclplent of thls email, you must not take any action based upon lts

contentsandarerequlredtolmmediatelydeleteit.Undernocircumstanceareyouauthorizedtocopyorshowitto
anyone. please contaa the sendeiif yo, h.* 

"ny 
.""ron to belleve you have received thls emall in error, The recipient

,ioriJ.f*.v. .t 
"ck 

emails and any attachmentsior the presence of viruses and Pay Tel communlcatlont lnc' accepts

no liabllity for reciPient's failure to do so'

1

From:
Srnt:
To:
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Victorla Olson

From:
Sent:
To:
subJccB

Terry Meachem

Saturday, April 5, 2025 4:59 AM

Victoria Olson

Re: tablets

no i have not, so thank You.

Kelly from Paytel should be coming out in the next couple of weeks. l'm foru'arding the issues to Help desk' if you havent

done it yet.

Sent from mv Verizon, Samsung Galaxy smartphone

---- Original message ----
From: Terry Meachem <tmeachem@blghorncountymt'8ov>

Daret 41312510:53 PM (GMT47:oo)

To: Victoria Olson <volson@bighorncountymt'8ov>

subject: tablets

so last night we could not find all the tablets. the two tablets we were missing one showed that Ms Bigman

was on it last. the other one said that Two Two was the last one to use it on march 31st at Isff)hrs' but I told

theguystochecktheHusseincellagain,andshedidhaveitbutwasalsoonitwatchingamovie.so,the
systlm aiO not say who had it correctly' Also, where are we at with paytel' are we suck with them or any

closer to Betting rid of them. And another thing, people are not cleaning the med tray out when they are done

with it, all three nlghts I have worked thls weei t'here has been dried blood and used needles' I did order the

tp today, Sloves I will order middle of the month'

1

Froml Victoria Olson <volson@bighorncountymt.gov>

Sent: Friday, AP.il 4, 2025 11:42 PM

To: Terry Meachem <tmeachem@blghorncountYmt'go\r'

tubiect: RE: tablets



Victoria Olson

From:
Sent:
To:
Subrcct:

help@paytel.com
Friday, February 7, 2025 1:58 PM

victoria Olson
Ticket 1 18915 Assigned (Updated) -> MT, Big Horn County- Debit Refund lssue: Facili...

This €mailwas Bent fiom an unattended mailbox, pLs8c do not tespond b this emlll.

This email and any attachments to it are confidential and are lntended solely for the use ofthe individuals to

whom it is addressed. lf you are not the intended reciplent of thls emall, you must not take any action based upon its

contents and are requlred to immediately delete lt. Under no circumstance are you authorlzed to copy or show it to

anyone. please contact the sender if you have any reason to believe you have received this email in error. The recipient

should always check emails and any attachments for the presence of vlruses and Pay Tel Communications, lnc. accepts

no llability for recipient's failure to do so.

1

Ticket 118915: MT, Big Horn County- Debit Refund lssue

tGnny, thank you tur ushg the help deck. Wb houc Ec.ivad your t!ql8.t and will lvo{t b have it rcsohred a! qulcldy ag
po€sibls. You can drock lha 8ffijt ot ltur tld(rt (1 I 891 O al

hltos:,rsupoort.par4d.9-orn4!91@-elk/!rye!qbie9!@ 1-! 891 I
Hoyrevtr, tf thb barc is urg.nt in naturD fid roquiEs imm3dlal,c attclrton, our TodulEal Slppolt Toem ls avallabb Al by callhg I -

60G72$(Ea,,1, opton 2.

Add Nelle Qancel Tid(€t

gn z0r2!, rt 10:36 a6, Nickol.. colo wrob:
Fadlity Contacted Chds Tum€r and rBporbd an issus wlth funds bsing pullcd bacl( from a ]csldenl'6 Phono Aeounl.

tr



Victoria Olson

From:
SGrlt
To:
Subrccc

help@paytel.com
Monday, January 13, 2025 2:27 PM

Victoria Olson
licket 117406 New Ticket --> FW: Jail phone: CAUTION; This email originated...

Tlcket 117406: FW: Jail phone

Vbtorla, tEr* you br uslng fie help dosh Wb h$rs rscelv€d your ]lqucd ard wifi sst b hsv6 il ]t3olved a8 qulcldy Es

poodHc. You can dlecl th. ltBtlr of you tldGt (f f74{E).at

hnos://suomrl.oaytel.com/tlslode6[ ryebObrec'ls/Hslodesk.woa/walTicketAdiols/vie!a!gLq!:1 17406

Ho,vev6r, if thiB issue is urgenl in nature and r€quires immadiate elGntion, our Technical Support Team i5 aveilab}e 24n by cz,lllng'l'
80G729-0614, option 2.

on t/1u25, rt4:26 pm, vlctodr obon sotr:
CAUTION: This omail originctgd from out3ld6 of the organizeton. Do not dlck links or opon att8chmants unl€s you r€cognize the

sender and know the contant ls 6ah.
Pleass ssa th€ cofiplainl below. 13 there o way to h6ve lhis issus frx€d?

Mcloria Olson
D.tcntion Admlnl.trator
Blg Hom Counly
121 3rd St. Wbst
Hardh, MT
o(406)66$079t)
c(406)679445e

Frorn: VlcloriE Obon
Scr : Monday, Jdrurf 13,20126225 PM
To: Evetyn Lad <elad@vog€ll8lv.net>
Cc: Tarry MeadEm <tmsachem@Ughomcountymt.go\r>
SubledL RE: Jail phono

Evelyn,
Sony br the lnconvenisnce. We will ssnd a roqucsl bI seruice lo ol.r canier Ptylal.

Vicioria Ol8on
Oetenlion Admir{Etrator
Big Hom Counly
121 3rd St. W.Et
Hardin, MT
o(406)665-0793
C(r106F794450

From: Evalyn lrci <daci@ttgsllaw.ncf,<msllto:claci@vogglaw.n6b >

S€d: Monday, January 13,20251:58 PM
To: Mdoft Olson <vobon@bighorncountFi.gdD<trailto:Yolsm Oblghomcounlyltlt.gotP>
Suuec{: Jell phono

1
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Heppy l,lorv Yearl

I dont know if lhere ls anylhing you can do, hn ws haw sorno probloms whsn inmats call torn 406&&321E. Sometimes yor
cen't hoar, sometinEs lhers b a lot of ocho in th6 phono, and it is nol unuruel br lhe calls to drop l&15 second6 afisr I fonyatd
lhem to Jim. lt took 3 trie8 today for an lnmate to talk to hlm lhiE anemoon.

Thanks for chocking on lhis.

H8v6 a bleBs6d weok.

Evclyn Lscl
Lrw O{fices ot Jamos Vogel
4oe6a$39q)

This email and any attachments to it are confidential and are lntended solely for the use of the individuals to
whom it ls addressed. lf you are not the lntended recipient of this email, you must not take any action based upon its

contents and are required to immediately delete it. Under no circumstanee are you authorized to copy or show lt to
anyone. Please contact the sender if you have any reason to believe you have received this emall in error. The teciPient

should always check emails and any attachments for the presene of vlruses and Pay Tel Communlcations, lnc. accePts

no llabillty for recipient's fallure to do so.

2

ThiS cmail waE sent lrom an unsl|ndad mailbox, plsa8s do not t€spond b this ernall.



Victoria Olson

From:
S.nt:
To:

help@paytel.com
Friday, January 10, 2025 8:42 AM
Victoria Olson
Ticket 117087 Assigned (Updated) --> Big Horn, MT: Good morning, the facility is com...SubJect:

Ticket 1't 7087: Big Horn, MT

Qucntln, lhank you fff usku tlle hdp dedk. We havo r€c.firod yor,rr rBwe3t ard wtll wofi lo hsr,3 il ,r6olv6d s quickv as
possble. You can .rFck lhe dl.l3 of Fur 0d(ot (117084 al

hnpsr//suooort.o€ylel.com/tElodesl,lwebobieclyHelodesk.woa,lwallictetAciions/view?icket=11zlqf

Hou,over, if this l3sus is urger ln naturo and roqulr$ imm€dialo atbntion, our Tsdnical Supporl T6am ls availebh 2.v7 by calling 'l -
80G729{644, option 2.

Add Note Cancel Ticket

On l8r25, rt 12105 Fm, Nlckol.. Cols xnlt :

Hey Quontn,

I just dl€d(ed th6ir FW and they u,6re on 8.10.0.6. V'rE haw updebd ttlem to 8.10.0.'15.

CXr lrE 25, .t t0:a0 rm, Ouontin Wl tbd wro[.:
Good mornlng, Ul6 facility ls comphlning aboll conn8divily issues rvift lhet tablats duting vidco visiHion Budl as, hgging and
dEpped calls. Can lve g6t lhe fimwar€ for the Arubg AP8 drEcksd lo s€s if they haye fia host updatss, please?

Thanks,

Ouentin

[Logo Oe8cription automalicany genetatedl

S6Mco Drircn, Te.fi Cenlemd, Peode Focced
QGntin Vtlh od
lmplem€ntadon Manager

336€52.7419, cn. 3/tl
33G209€738
pey{el.com<http:r/wvflr.pay{el.coml,
<imagroo'l.png>

Attachments

(4.8 KB, 1/8/25 10:49 am)

This email wa8 s€nt lrom an unattended maibox, pleas6 do not tespond lo this email.

This email and any attachments to it are confidential and are intended solely for the use ofthe individuals to
whom it ls addressed. lf you are not the lntended recipient of this email, you must not take any action based upon lts

1
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contents and are requlred to immediately delete it. Under no circumstance are you authorized to copy or show lt to
anyone. Please contact the sender if you have any reason to believe you have received this email in error. The recipient

should always check emails and any attachments for the presence of viruses and Pay Tel Communicatlons, lnc. accepts

no liability for recipient's failure to do so.

2



(l Outlook

Ticket 107345 New Ticket --> tablets: CAUTION: This email originated from ou...

From help@paytel.com <help@paytel.com >

Date thu 7 /18/2024 8:30 PM

To TerryN4eachem <tmeachem@bighorncountymt.gov>

TtcKET 107346
r-\

Ticket 107346: tablels

Terry, thank you for using the help dssk. We have received your request and will work to hsve it resolved as

quickly as possible. You can ch€ck the status ofyourticket (107346) at:

htlpqlA!Bpid.p3fielsgrn/hc!pjg9&!!90]Qbiects/Hel k etAclions/view?lrcket= 1 07346

However, It this issue is urgent in natur€ and requires immodlsl€ attentlon, our T€chnlcal Support Team is

auailable 2417 by calling 1-800-729{6,+4, option 2.

Add Note CancelTlcket

On 7rl8l24, rt 10:30 pm, Terry Moach.m wrot€:

CAUTION: This email orlginated frorn outside ot the organization. Do not click links or open attachments

unless you recognize the sendor and know tho conlent ls safe,

H6llo. so bsck on 7rl24 I amailed sbout lhee of our tablets are not working I now have a total of five not

working . and as of today, we are hsve tablets kicking people out of the system, or not letting them finish a

course. if this matter could please be looked into and fixed. I also have not racaived return labels to send in

the Iirst three tablets.

This emailwas sent ftom an unattended mailbox, please do not.espond to this em8il.

TtcKET This email and any attachments to it are confidential and are intended solely for the use of the

individuals to whom it is addressed. lf you are not the intended recipient of this email, you must not

take any action based upon its contents and are required to immediately delete it. Under no
circumstance are you authorized to copy or show it to anyone. Please contact the sender if you have

any reason to believe you have received this email in error. The recipient should always check emails

and any attachments for the presence of viruses and Pay Tel Communications, lnc. accepts no liability

for recipient's failure to do so.



il Outlook

Ticket 106562 New Ticket --> tablets: CAUTION: This email originated from ou...

From h€lp@paytel.com <help@paytel.com>

Dale Sun 7 /7 /2024 9:33 AM

To TerryMeachem <tmeachem@bighorncountymt.gov>

TICKET r06562
T\
bt

Ticket 106562: tablets

76try, thank you for using tha holp desk. We hav6 recalved your raquest and wlll wofi to have it re6olved as

quickly a8 posslble. You can chock tho status ol your tlcket ('106562) at:

hltBSlSUppgrt. pa[gI99rn/help!eg&!4q!]Qbiects/Helod esk ,wo8A^,a/TicketAc{aons/view?ticket= 1 06 562

Howsv€r, if this lssue is urgent in nature and requires immediate attention, our T€chnical Support Toam ls

available 24f by calling 1-800-7294644, oPtion 2.

on 7n fu, al11i33 am, Torry meachem wrote:

CAUTION: This email originated frorn oulsid€ of the orgsnization. Do not click links or opon attachments

unless you recognize the sender and know lhe contenl ls safe.

hello, iam Oflicer Meacham at Big Hom County Facl[ty h Blg Hom County MT. w€ have Three Tablets

lhat are not wotklng, can I ploase gel a aelum label, so lhat I can send lhem in for repair.

Thls email was sent {rom an unattonded mallbox, please do not rospond to lhis email

ncKET This email and any attachments to it are confidential and are intended solely for the use of the

individuals to whom it is addressed. lf you are not the intended recipient of this email, you must not

take any action based upon its contents and are required to immediately delete it. Under no

circumstance are you authorized to copy or show it to anyone. Please contact the sender if you have

any reason to believe you have received this email in error. The recipient should always check emails

and any attachments for the presence of viruses and Pay Tel Communications, lnc. accePts no liability

for recipient's failure to do so.

Add Note CancelTickel



(l Outlook

Ticket 105929 Assigned (Updated) --> tablet not working: CAUTION: This email origina...

From help@paytel.com <help@paytel.com>

oate wed 6126/2024 6:.27 AM

To Terry Meachem <tmeachem@bighorncountymt.gov>

Trcl(ET 105929

D
Ticket 105929: tablet not working

Terry, thank lrou fo. uslng the help desk. We havs rec€lwd your rsquest and wlll t ork to have lt r€solved ag

quicuy as possibl€. You can check the status of your tlck€t (105929) at

httpSlSUBpg(BaUe!.gSlllIelpjCs&l4gllQliects/Helpdesk.woa/wamckelAclions/viow?ticket= 105929

Add l.lote Cancel Ticket

On 6r26/2/t, at 8:26 am, Brandon Gwyn wroto:

Good Moming

Hold onto this tablet till you have anolher one aM we can send you a shlpplng label ,or both lablets

On 6/2524, at 8:07 pm, Terry Meachem wrol€:

CAUTION: This smail orlglnated Irom outside ot th6 organization. Do not click llnks or open attachm€nts

unlsss you remgnize the sendsr and know the content is safe.

so tablet pt8024040740 tum off while a inmate was usino lt, i tumed ll back on and lt says "device policy

keeps stopping" . what would you like me to do.

Howovsr, if this issu6 is urgsnt In nature and requlrss immsdiate atlenlion, our Technical Support Toam is

auailable 24n by c€illlng 1400-7294644, option 2-

Thls email was ssnt from an unanended mallbox, pl€as€ do not respond to thl6 em8ll.

rcKET This email and any attachments to it are confidential and are intended solely for the use of the
individuals to whom it is addressed. lf you are not the intend€d recipient of this email, you must not
take any action based upon its contents and are required to immediately delete it. Under no

circumstance are you authorized to copy or show it to anyone. Please contact the sender if you have

any reason to believe you have received this email in error. The recipient should always check emails

and any attachments for the presence of viruses and Pay Tel Communications, lnc. accepts no liability
for recipient's failure to do so.



il Outlook

Ticket'100799 Closed --> Ticket #99523: CAUTION: This email originated f...

From help@paytel.com <help@paytel.com>

Date Thu 3/28/20?4 8:23 AM

To TerryMeachem <tmeachem@bighorncountymt.gov>



Howevsr, if you have additional questions or ne€d further assistanca, pl€ase smail us at help-(.DBpytelllnr

lf you hav€ an lssu€ outsid€ ofour normal business hours of 8am-spm M-F that is urgent ln nature and r€quires

lmmediat€ attention, our Technical Support Team ls available after hours by calling 1-800-729-0644, optlon 2.

Our Warehouse Manager is currontly processing this requosl in !OLq! 100121 Closing this tickel 6t this

time. Please contac{ us again if you hav6 any furlh€r qusstions or ooncems.

On 3r25r24, at 3:19 pm, Nathln Parziale wrol6:

Good afternoon ,

On 3120124, al *29 pm, Nathan Parziale wrote:

Good afternoon,

Per our phons conversalion I have raachBd oul lo our Wsr€hous€ Manag€r for a return shipping label for

one tablet, lf possible could you pl€as6 let m€ know an approximate wBight for the olher items you n€ed to

rgturn, so that he can s€nd you a shipping label. Pl€as€ let me know if you have any queslions or

concems.

On 3/20124, at 3:58 pm, Terry iiloachom wrote:

CAUTION:This email odginal6d from oulside of the organization. Do not click links or open attachments

unless you rscognize the sendor and know the content is safe.

Hello I reached oul on 2122124 a*inglor help, and here we are over a month later and I hsvo yot to receive

any help with our issues. ls there someono else I should email or call?

This email was sent from an unattended mailbox, ploass do not respond to this email.

lcKEr This email and any attachments to it are confidential and are intended solely for the use of the
individuals to whom it is addressed, lf you are not the intended recipient of this email, you must not
take any action based upon its contents and are required to immediately delete it. Under no

TTCKET r00799

Ticket 100799: Ticket #99523

Terry, lhanks for using th6 h6lp dqsk. Your tickst (100799) has been clo6ad.

On 3128121, al1Ot23 am, Nathan Paalale wrote:

Good moming,

Just following up on this request. Please let mo know lf you have nol r€c€ived a rotum shipping hbel for

one tablet and an appmximate w€ight for the addilional items you nead to retum, so thst wo can s€nd you

a shippino label.



circumstance are you authorized to copy or show it to anyone. Please contact the sender if you have

any reason to believe you have received this email in error. The recipient should always check emails

and any attachments for the presence of viruses and Pay Tel Communications, lnc. accepts no liability

for recipient's failure to do so.



il Outlook

Ticket 100799 Assigned (UPdated) --> Ticket #99523: CAUTION: This email originated f...

From help@paytel.com <help@paytel.com>

Date Mon 3/25/20241:20 PM

To TerryMeachem <tmeachem@bighorncountymt.gov>



ncKEr 1c0799

T\

Tickot 100799: Tlcket #99523

Terry, 0lank you for using the help desk. We have r6coi\€d l,our requost snd will ulork to havo lt rssolved as

qulckly 8s possible. You can check the status ot tour tcket (100799) at

https://supp!&natreL@@hQ!pdegk/WebQbEgblldpdcsk.woatu'/a/TicketActrons/viow?ucket= 100799

Howevsr, if this issuo is urgent ln natur€ and requlres imm€dlate attention, our Tochnical Support Team is

avallable 24n by a,]ling 1-800-7294644, option 2.

Add Not€ CancelTickel

On 3/25/24, at 3:19 pm, Nathen Parzlalo wrote:

Good aftemoon,

Just following up on lhis request, Pleas6 lel me know if you have nol rec€ived s retum shipping lsbel for

one tablet and sn approximate weighl for the additional it€ms you need to retum, so that we can send you

a shipping lab€l.

Ol lno , al+.29 pm, N.than Parzlale wrole:

Good afternoon,

Per our phone conversation I have rgached out to our Warehouso Manag€r lor s retum shlpping labsl tor

one lablel. lf possible could you please let ms know an approximato $,eight lor the olhgr itoms you need to

relum, so that he can send you a shlpplng lab€!, PlEase l€t me know it you have any qu€stions or

concoms.

On 312024, st 3:58 pm, Torry Meach.m wrola:

CAUTION: This email originalsd from outsldo ot the organization. Do not click links or open atlachments

unless ),ou recognaze lho sendor and know ths conlBnl is safe.

Hsllo I reachsd out on 2122124 asking lo( help, and her€ w€ are over a month later and I hav€ y€t to rec€ive

any help with our issues. ls there someon€ Blse I should email or call?

This €mailwaB sont frcm an unattended mailbox, dease do not l€spond to thi6 email.

lcKEr This email and any attachments to it are confidential and are intended solely for the use of the

individuals to whom it is addressed. lf you are not the intended recipient of this email, you must not
take any action based upon its contents and are required to immediately delete it. Under no
circumstance are you authorized to copy or show it to anyone. Please contact the sender if you have

any reason to believe you have received this email in error. The recipient should always check emails

and any attachments for the presence of viruses and Pay Tel Communications, lnc. accepts no liability
for recipient's failure to do so.



il Outlook

Ticket 100121 New Ticket --v 66[61 #99523: i had asked about one of our tab...

From help@paytel.com <help@paytel.com >

Dat€ Thu 3rl2024 9:50 AM

To TerryMeachem <tmeachem@bighorncountymt.gov>

TtcKEr 100121

le.t

Ticket 100{21 : ticket #99523

Tsrry. thank you for uslng the help desk. We have received your request and will work to hav€ it rBsoked as

quickly as posslble. YoJ can chack the st8tus of your tickel (100121) at:

http-Sl&!pp!4pj[91@tr&!p!!9S!!I&]UQ!iccts/Helpdesk.u/oa/wafticketActions/viewnicket= 10012'l

How6vsr, It thls issue ls urgsnt ln nature and requirBs imm€diate atlention, our T€chnic€l Support Toam is

svallsble 24n by calling 1-800-729{94, option 2.

Add Note Cancellrcket

On3nD4,al11i3 am, Torry Moachom wlot€:

I had asked about one of our tablets will not conneci ths intemet, also i ha\re a bunch of broken phone parls

the need r€tumed. also the cpu thal was sent lo us for lhe kiosk in our lobby is not like the one w€ have,

mlssing some ofthe plugs. we are I small ,8cllity. so lhese 6le issue we need fixed as soon as posslble.

This emailwas sent from an unattonded mailbor, pleass do not rsspond to this email.

TtrtKEr This email and any attachments to it are confidential and are intended solely for the use of the

individuals to whom it is addressed. lf you are not the intended recipient of this email, you must not

take any action based upon its contents and are required to immediately delete it Under no

circumstance are you authorized to copy or show it to anyone. Please contact the sender if you have

any reason to believe you have received this email in error. The recipient should always check emails

and any attachments for the presence of viruses and Pay Tel Communications, lnc. accepts no liability
for recipient's failure to do so.



(l Outlook

Ticket 99523 New Tlcket --> in need of help: You don't often get email from."

From help@paytel.com <helP@paytel.com>

Date Thu 2122/2024 3:20 PM

To TerryMeachem<tmeachem@bighorncountymt.gov>

TIcKET 93523

E
Ticket 99523: in need of helP

T€rry thank you for uslng th€ h€lp desk. W6 havo rocslved your r€qu$l and wlll work lo hsvo it rssolved as

quickly as possible. You con cflock lhe stalus of your dckst (99523) at:

bfhs:lilne@ea[9LcolD/hclpleg&! bglfbiscts/Hel@

Howevs( lf this issu6 is urgsnt ln nature and requires immediate attenuon, our Technical support Team is

available 2417 by calling 1-800-72S-0644, option 2.

Add Note Cancel Tickel

On 2122121, al5i19 pm, Terry Mslchom w.otc:

You donl often get ennil from ggag[gg1@lighomcountYmt gpv. Leam why lhls is

important<httpsr/aka.ms,/Le6mAboutsenderldontificalion >

oAUTION: This omail originatsd from outside of the orgsniz6tion. oo not click links or open attachments

unless you recognize the sendel and know the content is safo-

Hello my nsmo ls CO. Tsrry Meacham, I am tho new lialson for Blg Hom County

Delentlon. I have a few lhlngs I need some help with. I have 1 tablet out the 16 thal we have that wlll not

connect to th€ lnlemot, we are smallfacillty so this a big issue wilh are inmates'

I also went through the inventory that we have on hand, and I found a number of it6ms that have replaced

wri(en on them so I think these 8re damaged parts. The issue is I am not sure what I do to retum them to

you. and I am not sule whst all tools should be in the lool bag that we got from your company, lf I could g6t

a llsl ol tools lhat would be great.

Thank you for your time

This email was se from an unattend€d mallbox, d€aso do not r€spond to thls email'

TTCKET This email and any attachments to it are confidential and are intended solely for the use of the

individuals to whom it is addressed. lf you are not the intended recipient of this email, you must not

take any action based upon its contents and are required to immediately delete it. Under no

circumsiance are you authorized to copy or show it to anyone. Please contact the sender if you have

any reason to believe you have received this email in error. The recipient should always check emails



and any attachments for the presence of viruses and Pay Tel Communications, lnc. accepts no liability

for recipient's failure to do so.



To whom it may concern:

I Officer Terry W Meacham am the liaison for Pay-Tel for Big Horn County Detention. This is account of

some of the issues I have had with Pay-Tel.

2-22-24: sent an email to pay-Tel's help desk and was Siven a ticket numhr. This was to ask about old

and broken parts that had been replaced.

3r/24: sent another email to pay-tel about the parts and broken equipment. I never got a reply or a call

about this.

717124: emailed the help desk for a tablets and phones glitching out not working.

7178124: an a$ain emailed help desk again on the same issue, stlll no response.

7 /25124: emailed again help desk for the same issues, again no response.

7 /29/24: emailed again to the help desk. A8ain, no reply. Later that day I called thc customer service line

and was treated very rudely by the lady. she Stated to me that only the liaison can call or email the help

desk. I did tell her that I was the liaison for the facility, she stated I can't be or the issue would have been

fixed. I then just hung up the phone and informed Admin Olson of the issues that I had been having'

She made contact with our rep at the time George Sorens and he scheduled a online visit myself, Admln

Olson, and pay-Tel reps. This meaning Went ok but the results ofthis meet lasted maybe a month or two

then back to same problems and issues

For the rest of 2024 we continued to have issues ranging from programs on the tablets not

working property to tablets and phones not working.

518125 L3:31had to call the service desk for issues on the tablets and phones were down, tablets not

working. Thls lssue would come and go though out the day. When I called, I was told by their rep that tre

had fixed the issuet how ever the issues where not fixed. I called again at 14:08 and reported that the

issues were still happening. As I was finished my shift, I pasted along the info to nitht shift and asked if

they called back to let me know, they never called back.

For the two years that I have been the liaison we have had constant issues that are reoccurrin&

always being told the problem is fixed and anywhere between a week to a month the same problem

keeps occurring.

Officer Terry Meacham

(/dq,



May 15, 2025

To whom it may concern,

The foltowing matters have repeatedly come up. lssues that have been fixed in the past are

breakln8 down too often- several issues are listed below:

L. As of 5h'l24l have called Pay-Tel's help desk 3 times, spoken with the operator who stated a

tech would call back, yet no call-back is returned.

2. We currently have an inmate with almost 56oo dollars on his account which is not shown on hiS

account. I have tried to make contact with Pay-Tel in thls matter with no response.

3. We are also still having issues with the tablets and phones. Numerous inmates have complained

that while they are using the educational programs, the tablet kicks them off the program and

they have to start over again.

4. The phones a nd the tablet calls have been cutting in and out. The commissary tab on the tablets

is not allowing the inmates to transfer their money from the main account to phone balance.

It is difficultto explain the level offrustration associated with these numerous issues. These issues

staned around the time the tablets first came online, which has been a little over two years now with no

end.

/

X
Terry W. Meacha

co8, Pay-Tel liaison
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Contracted Party:

Name: Big Horn County Commissoners

Street: 121 W3rd

City: Hardin

State: MT

Zip: 59034

ContaCt Name: Peri Schenderline

Contact Email: pSchenderline@bighorncountymt.gov

Contact Phone:

lnvoice Email: prettypaintd@bighorncountymt.gov

Serviced Customer Location:

Name: Big Horn County Airport - OoU

Street: 2320 Vanzandt Rd

City: Hardin

State: MT

Zip: s9034

Contact Name: Craig Mehling

Contact Email: mehting@live.jp

Contact Phone: 406-860-2020

DBT TRANSPORTATION AVIATION SUPPORT AND MAINTENANCE

SERVICES ORDER SUMMARY

TheEffectiveDateofthisAgreementstartsona!1!E-.
The Term of this Agreement shall be for a period of 3 year(s) from Effective Date.

SERVICES

I Periodic/ Pre-Season Maintenance
Equipment Restoration Select

Data Services - NADIN lnternet
-l Data services - ALls

Data Services - RCR

Other Data Services - (Restorative not lncluded) Select

1

AIRPORT WEATHER

EQU IPMENT

MANUFACTURER MODEL INSPECTION

FREQUENCY

ANNUAT DATE

AWOS AWt 3000 ilt Tri Annual 12t19t25

DME
Select

GS
Select Select

Select Select

Select Select

6t21124

Select

Loc tr
voR E



Dtt

DBT TRANSPORTATION AVIATION SUPPORT AND MAINTENANCE

SERVICES ORDER SUMMARY

MANUFACTURER MODEL FREQUENCY ANNUAL DATE

Select Select Select

Select Select

Select Select

RWIS Runway/Road l-l
Select Select Select

FREqUENCY NOTES

Approach Lighting

Bolt Torquing

CCR PMA

Control Tower
Moventor Skiddometer
PAPrA/ASt

PRICING BITLED

Annual Fee

Pricing Year One I e,oes.oo Annually

Pricing Year Two Annually

Pricing Year Three S 6,335.00 Annualy

Pricing Year Four s Select

Pricing Year Five s Selecl

Contract Total S 1s,oo5.oo

FEE SCHEDULE

U npla nned Outage Fee S 1780 per day (lightning strike, bird strike)

Facility Visit Fee S 1,780 per day

Holiday Visit Fee S 700 additionalper day

Cancellation/Delay Fee 5 700 per day

2

6t21t24

WEATHER/NAVAID
EQU IPMENT

Markers !

noa !

nvn I

L_.1

TI

AIRFIELO EqUIPMENT

$ o,sas.oo



DBT TRANSPORTATION AVIATION SUPPORT AND MAINTENANCE

SERVICES ORDER SUMMARY

This Order Summary is part of the DBT Support and Maintenance Services Agreement ("Service Agreement")

between DBT and Customer. The Service Agreement consists of this Summary and each listed attachment. By

signing this Order Summary, the parties signify that they have read, understand, and agree to be bound by all the

terms and conditions of the Service Agreement.

DBT Transportation Services

Wt %"-^ 7 2"t-;----
- EAJG

Title: Chief Operating Offlcer

Dztet 12110124

Contracted Party

w,y'/;1p'
Title: euL.Y't Cr-nr: tt.r4c.r
Date: 3 /1 1"5

3

STATEM ENT OF WORK ADDITIONAL TERMS & ATTACHMENTS

a
Airfield Lighting Statement of Work

AWOS & Navaid Statement of Work

Data Services Statement of Work

DBT Terms and Conditions

RWlS Maintenance Statement of Work

Additional Notes and Attachments

6t21124


