BIG HORN COUNTY
BOARD OF COUNTY
COMMISSIONERS

Members
Sidney Fitzpatrick, Chairman
George Real Bird Ill, Member
Larry Vandersloot, Member

121 3rd St W
Room 301
Hardin, MT 59034

BIG HORN COUNTY f~

BIG HORN COUNTY BOARD OF COUNTY
COMMISSIONERS MINUTES
June 17, 2022
9:00 AM

1.  Employee Updates and Claim Approvals - 9:00am

Mike Opie, Accountant, gave update on union wage proposal.

Dulcie Bear Dont Walk, Election Administrator, updated on the fax machine for our floor. The old
equipment where each room had their own fax and number is no longer available and out of date.
The 3rd floor will have one fax number and one machine for $20 a month for service and machine.
Dulcie also wants to schedule a demonstration for the new text my gov app. The app lets the public
text their questions or issues and it gets sent to someone within the courthouse.

2. Call to Order - 9:30am

3. Roll Call

Dulcie Bear Dont Walk, Election Administrator, Megan Barns, Brian Mischel, DES were also in
attendance.

4. Approve Minutes and Supporting Documents
5. Old Business
6. New Business

Health Board

The Commissioners participated in the Health Board meeting. Agenda for todays meeting will be
attached as well as minutes that were approved today.

Disaster Declaration Discussion

Brian Mischel, DES, discussed how Disaster declaration doesn't have to levy 2 mils, they were
already levied for fires. Brian will get with Lance Pederson to start the declaration.
Brian and Commissioner Fitzpatrick exit the meeting.

Post Election Audit

Karen Yarlott, Clerk of Court joins meeting. Duclie then explains how the counting and tally books will
work. Commissioner Real Bird will read results and Commissioner Vandersloot and Karen Yarlott will
tally. Counting ensues. After counting was done numbers were reviewed and signed. Dulcie and
Megan exit meeting.



Road Supervisor

Lindsey Fox, Human Resources, and AJ Espinoza, from the Road Department join meeting.
Commissioner Vandersloot asks if the new wage includes fire compensation. Lindsey clarifies it does
not. Discussion then ensued over the different options on whether or not it will include the fire. With
fire season coming up they decide to include the fire compensation.

7. Public Comments
8. Discussion

9. Adjourn
Meeting



