
 BIG HORN COUNTY 
LOCAL EMERGENCY 

PLANNING COMMITTEE 

 

121 3rd St W 
First Floor Meeting Room 

Hardin, MT 59034 

 

Members  

 BIG HORN COUNTY LOCAL EMERGENCY 
PLANNING COMMITTEE AGENDA 

November 14, 2022 
12:00 AM 

 

    
1. Call to Order 
    
2. Roll Call 
    
3. Approve Minutes and Supporting Documents 
    
4. Discussion 
    
5. Old Business 
      
   

THIRA/SPR 
    
6. New Business 
    
7. Public Comments 
    
8. Adjourn 
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THREAT & GAP ASSESSMENTS 2022 

Contact and Jurisdiction Information 
 

Name of Person Reporting: 
 
Jurisdiction Name: 
  
Email: 
 

 

Gaps Reduced 
Considering the past year, what have you done to help reduce gaps in your jurisdiction?  (e.g. updated 
COOP plan, hosted PIO training, activated EOC, etc.) Please be specific. 

Description of Gap: 
 
 
 
Related Core Capability: 
 

Describe efforts taken to reduce the gap: 

Description of Gap: 
 

 
 
Related Core Capability: 

Describe efforts taken to reduce the gap: 

Description of Gap: 
 

 
 
Related Core Capability: 

Describe efforts taken to reduce the gap: 

Description of Gap: 
 

 
 
Related Core Capability: 

Describe efforts taken to reduce the gap: 
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Core Capability Ranking:  Mark the priority your jurisdiction places on building or 
sustaining each core capability in the upcoming year.  

Please limit your high priority capabilities to 5 or less. 

Core Capability 
High 

Priority 
Medium 
Priority 

Low 
Priority 

Planning    

Public Information and Warning    

Operational Coordination    

Intelligence and Information Sharing    

Interdiction and Disruption    

Screening, Search and Detection    

Forensics and Attribution    

Access Control and Identity Verification    

Cybersecurity    

Physical Protective Measures    

Risk Management for Protection Programs and Activities    

Supply Chain Integrity and Security    

Community Resilience    

Long-Term Vulnerability Reduction    

Risk and Disaster Resilience Assessment    

Threats and Hazards Identification    

Infrastructure Systems    

Critical Transportation    

Environmental Response/Health and Safety    

Fatality Management Services    

Fire Management and Suppression    

Logistics and Supply Chain Management    

Mass Care Services    

Mass Search and Rescue Operations    

On-Scene Security, Protection, and Law Enforcement    

Operational Communications    

Public Health, Healthcare, and Emergency Medical Services    

Situational Assessment    

Economic Recovery    

Health and Social Services    

Housing    

Natural and Cultural Resources    
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Gap Assessment  
Considering the High or Medium priority core capabilities selected above, how do you plan to reduce 
gaps that exist over the next year? 

 

Core Capability: 

 Planning Organization Equipment Training Exercise 

Where do gaps 
exist? 

     

Describe any gaps for this capability. What are your plans to address them in the coming year? 

 

Core Capability: 

 Planning Organization Equipment Training Exercise 

Where do gaps 
exist? 

     

Describe any gaps for this capability. What are your plans to address them in the coming year? 

 

Core Capability: 

 Planning Organization Equipment Training Exercise 

Where do gaps 
exist? 

     

Describe any gaps for this capability. What are your plans to address them in the coming year? 
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(Optional) Core Capability: 

 Planning Organization Equipment Training Exercise 

Where do gaps 
exist? 

     

Describe any gaps for this capability. What are your plans to address them in the coming year? 

 

(Optional) Core Capability: 

 Planning Organization Equipment Training Exercise 

Where do gaps 
exist? 

     

Describe any gaps for this capability. What are your plans to address them in the coming year? 

 
 

(Optional) Additional Gaps: Identify any other significant gaps that exist in your jurisdiction 

Brief Description Planning Organization Equipment Training Exercises 
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Which three core capabilities has your jurisdiction made the most progress on over the past year? 

1.                                                            2.                                                             3. 

Which three core capabilities are at greatest risk of decreasing in your jurisdiction? 

1.                                                            2.                                                             3. 

Please identify stakeholders who were involved in the completion of this worksheet: 

Access & functional needs groups Information technology 

Education/schools Law enforcement 

Elected officials LEPC 

Environmental organizations Private business/citizens 

Faith-based organizations Public health/hospitals 

Fire/EMS Public works 

Floodplain manager Transportation 

Historic/cultural resource organization VOAD 

Other: Other: 

Additional Notes and Comments (Optional): 

Send your completed form to MTDESPLANS@MT.GOV by Nov. 1, 2022. It is highly 
recommended to also share the completed form or summary with key partners. 

Page 6 of 6


	1. Call to Order
	2. Roll Call
	3. Approve Minutes and Supporting Documents
	4. Discussion
	5. Old Business
	 THIRA/SPR
	THIRA/SPR


	6. New Business
	7. Public Comments
	8. Adjourn

	Name: BRIAN MISCHEL
	Jurisdiction: BIG HORN COUNTY
	Email: BMISCHEL@BIGHORNCOUNTYMT.GOV
	1 Gap reduced: Not enough room for seating in EOC
	1 Effort to reduce: Secured funding to procure new tables and chairs and other operational products for the EOC.
	2 Gap reduced: Emergency Sheltering
	2 Effort to reduce: Working with local houses of worship and American Red Cross to increase the amount of shelters on our list and to update data on current shelters. 
	3 Gap reduced: Lack of EOC staff. 
	3 Effort to reduce: Currently working with local entities to locate individuals with ICS training and EOC experience to have on a resource list. Also concurrently making sure data on the resource list is up to date. 
	4 Gap reduced: Mapping for first responders not being efficient or user error in the software.
	4 Effort to reduce: Working with GIS web applications that will be available to first responders through a web browser. 
	1 CC: [Operational Coordination]
	2 CC: [Mass Care Services]
	3 CC: [Operational Coordination]
	Planning: High
	Public Info and Warning: High
	Op Coordination: High
	Intel and Info sharing: Med
	Interdiction: Low
	Screening search detection: Low
	Forensics and attribution: Low
	Access control: Med
	Cybersecurity: High
	Physical protective measures: Med
	Risk mgmt for protection programs: Low
	Supply chain integrity: Med
	Community resilience: Med
	Long term vulnerability reduction: Med
	Risk and disaster assessment: Med
	Threats and Hazards ID: Med
	Infrastructure Systems: Med
	Critical Transportation: Med
	Environmental response: Med
	Fatality mgmt: High
	Fire mgmt: Med
	Logistics and supply chain: Med
	Mass Care: High
	Search and rescue: Low
	On scene security: Med
	Op Communications: Med
	Public health and EMS: Med
	Situational assessment: Med
	Economic recovery: Med
	Health and social services: Med
	Natural and cultural resources: High
	4 CC: [Operational Coordination]
	1P: Yes
	1O: Yes
	1Eq: Yes
	1T: Yes
	1Ex: Yes
	1 Gap Description: Continued updates to the county's EOP and Distribution Plans. This year we hope to work on a more robust COOP, mass care plan, and other plans like this. Grant applications for a COOP and EOP update, plus digital capabilities will be created. 
	2 Gap Description: With continued staff changes there is still only one person capable of doing IPAWS alerts for Big Horn County. The City of Hardin Police Department is pushing for the capability to also create IPAWS alerts. The goal will be to work with each other on SOPs that will benefit the community. 
	3 Gap Description: After an event that occurred in July, it has been determined that we need a better way of handling mass casualty incidents. After elections for a new county coroner, develop a plan to have training and upgrade our capabilities for a mass casualty incident.  
	1 Gap CC: [Planning]
	2P: Yes
	2O: Yes
	2Eq: Yes
	2T: Yes
	2Ex: Yes
	2 Gap CC: [Public Information & Warning]
	3P: Yes
	3O: Yes
	3Eq: Yes
	3T: Yes
	3Ex: Yes
	3 Gap CC: [Fatality Management Services]
	4 Gap Description: 
	5 Gap Description: 
	4P: Off
	4O: Off
	4Eq: Off
	4T: Off
	4Ex: Off
	4 Gap CC: [Select One]
	5P: Off
	5O: Off
	5Eq: Off
	5T: Off
	5Ex: Off
	Additional Gap 1: 
	Additional Gap 2: 
	Additional Gap 3: 
	Additional Gap 4: 
	4P Additional: Off
	4O Additional: Off
	4Eq Additional: Off
	4T Additional: Off
	4Ex Additional: Off
	1P Additional: Off
	1O Additional: Off
	1Eq Additional: Off
	1T Additional: Off
	1Ex Additional: Off
	2P Additional: Off
	2O Additional: Off
	2Eq Additional: Off
	2T Additional: Off
	2Ex Additional: Off
	3P Additional: Off
	3O Additional: Off
	3Eq Additional: Off
	3T Additional: Off
	3Ex Additional: Off
	5 Gap CC: [Select One]
	CC 2 Improve: [Operational Communications]
	CC 3 Improve: [Infrastructure Systems]
	CC 1 Improve: [Planning]
	CC 1 Decrease: [Planning]
	CC 2 Decrease: [Economic Recovery]
	CC 3 Decrease: [Cybersecurity]
	Other Comments: 
	Access & Functional needs: Off
	Schools: Off
	Elected Officials: Yes
	Environmental: Off
	Faith based: Off
	Fire/EMS: Yes
	Floodplain: Yes
	Historic: Off
	Other 1: Off
	Other_Partners 2: 
	Other Partners 1: 
	IT: Off
	Law enforcement: Off
	LEPC: Yes
	Businesses: Off
	Public Health: Yes
	Public works: Yes
	Transportation: Off
	VOAD: Off
	Other 2: Off
	Housing: Med


